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MANAGER’S BUDGET
MESSAGE



Oklahoma's Most Connected City

425 EAST DEWEY AVENUE
FO. BOX 1130« SAPULPA,OK 74067

MEMO

TO: Honorable Mayor and City Councilors/Chairman and Trustees of
the Sapulpa Municipal Authority

FROM: Tom M. DeArman, City Manager/Trust Manager
Pamela Vann, Finance Director

DATE: June$5, 2014

SUBJECT: Consolidated FY 2014/2015 Budgets of the City of Sapulpa,
Sapulpa Municipal Authority, and related funds.

In accordance with the provisions of Article IV, Section 5(j) of the Sapulpa City
Charter and the Oklahoma Municipal Budget Act, 11 O.S. Supp. 1997, § 17-201 ef seq.,
as amended by the legislature, herein provided for your consideration, are the combined
FY 13/14 budgets for the City of Sapulpa, Sapulpa Municipal Authority, and related
funds.

FORMAT GUIDELINES

Legal Level of Control

The Municipal Budget Act requires that the budget adoption include a Budget
Summary of all funds by revenue and expenditure object code totals, individual fund
summaries by revenue and expenditure totals, departmental revenues and expenditures by
object code totals and that all funds be identified by purpose. Other requirements, not
enumerated in this narrative, are also complied with as presented herein.

The Council and Trust Authority establish the legal level of control, which
governs staff in their ability to make transfers. Budget amendments are also required by
statute for the supplemental and decrease of revenues and expenditures.



To comply with the current legal level of control established by the Council and
Trust, the budget adoption is by object code totals for all funds rather than at a line item
level.

The Resolutions limiting staff’s ability to transfer within a department in the same
fund but requiring Council/Trustee approval beyond that point have not been changed
and should not ever be changed, in my opinion, to assure fiduciary control of the City’s
and Authority’s finances.

SEGREGATION OF FUNDS

The General Fund and Sapulpa Municipal Authority Fund each contain a
Summary of Revenues and Appropriations and the individual appropriations are depicted
by department as required by the Municipal Budget Act. All other funds are grouped
according to their purpose. The fund groupings and an explanation of each category of
funds are explained below.

Dedicated Sales Tax Funds

Sales tax collections are distributed pursuant to Ordinance No’s. 1205, 2229,
2475, and 2685. Ordinance No. 1205 directs that a sales tax of one percent shall be used
for General Fund purposes. Ordinance No. 2475 directs that a two percent sales tax (2™
and 3™ penny) be distributed as follows:

General Fund.................ooovi, 40.0%
Cemetery Maintenance Fund................. 2.5%
Public Library Fund........................... 2.5%
Parks and Leisure Services Fund............ 5.0%
Fire Sales Tax Fund........................... 2.5%
Police Sales Tax Fund........................ 2.5%
Major Thoroughfare Fund................... 5.0%
Capital Improvements Fund.................. 10.0%
Water and Sewer Improvement Fund....... 10.0%
Water Resources Fund........................ 20.0%

Ordinance No. 2685 directs that a one-half cent Sales Tax be distributed to a
dedicated Street Improvement Sales Tax Fund to improve streets, roads and bridges of
the City of Sapulpa and to pay debt service connected with such improvements.
Ordinance No. 2229 directs that a one-half cent sales tax be distributed to make capital
improvements to the sanitary sewer treatment, collection, and disposal system, and to
retire the debt service incurred for such purpose.

Except for the General Fund, I have grouped all of the dedicated funds into a
separate section of the budget for easier tracking. In doing so, a person can easily “tie-



back” to the dedicated sales tax collection line items on the General Fund revenue side
with the transfers to these funds through the General Fund Non-Departmental accounts.

The Capital Improvements Fund includes items/projects that are $7,500 or greater
in value and have an expected life span of three years or longer. This requirement is not
required by ordinance, but was established in order to use this fund for more significant
capital items and projects. The same requirement could not be placed on other dedicated
sales tax funds because of (1) their lower percentage sales tax allocations; (2) the purpose
of these funds as individually described by ordinance; and (3) the limited ability to list
capital outlay items in the General Fund and Sapulpa Municipal Authority department
budgets. Capital Outlay items, which are items less than $7,500 but more than $2,000 in
value, have been listed in certain General Fund and SMA departmental accounts and are
accompanied by Capital Outlay detail forms.

Statutory/Special Funds

Statutory/Special Funds contain all other funds that are either specifically required
by statute or have been previously established by ordinance or resolution.

By enacting Resolution No. 2334, it was made possible that the interest
accumulated in the General Obligation Bond Sinking Fund may be transferred, by budget
resolution if not appropriated during the budget process, to the General Fund, the Sinking
Fund, the Building Fund or the fund from which the investment was made, as is
determined by the Manager to be in the best interest of the City, and in accordance with
62 0. S. § 348.1.

G.0O. Bond Construction Funds

This section contains construction funds that have been established to complete
capital projects as voted by the people. The City pays G.O. Bond project vendors direct
from the construction fund for work completed after being approved by staff and Council.

Revenue Bond Constructions Funds

This section contains construction funds that have been established by various
Revenue Bond Indentures. Revenue Bond construction proceeds are invested and held in
rust at financial institutions for the stated bond issue purposes. Payment of Revenue
Bond monies differs from G.O. Bond Construction Funds in the fact that Payment for
work completed is paid by the trustee after approved by staff and Council.

BASIS FOR PREPARING BUDGET
The Municipal Budget Act requires that all non-proprietary funds be prepared on

a cash basis, but enterprise fund budgeting can be performed on either a cash, modified
accrual, or accrual basis.



The budget has been prepared on a modified accrual basis to more adequately
reflect each year’s cash receipts and expenditures. The annual audit, however, shows
each fund on both a modified and accrual basis to reflect the overall economic resources
and condition of all governmental and proprietary funds.

The Budget Calendar and resolutions governing budget transfers, budget
amendments, and financial policies including operating reserve goals are all contained in
the Reader’s Guide section of the Budget Manual.

ANALYSIS OF FY 13/14 AND FY 14/15 REVENUE AND EXPENDITURES

The following narrative is intended to highlight significant budget variances in
FY 13/14, as well as explain the correlation between FY 13/14 estimated expenditures
and proposed FY 14/15 budget. For purposes of this narrative, only variances of
significance will be discussed.

Wage adjustments for eligible non-uniform, non-contract employees were
implemented effective December 7, 2013. Adjustments were also implemented for
employees covered by the collective bargaining contracts retroactive to July 1, 2013. No
additional wage adjustments were included in the FY 14/15 budget.

Increase in group health care costs increased approximately 8%, or $165,000. In
response to this increase, cost participation of the group health care expense by
employees was also increased. Previously an employee paid 7.5% of the premium
established. The proposed budget increased that cost participation to 10% for single
coverage and 15% for the other coverage tiers.

GENERAL FUND (FUND 10)

Revenues

Total General Fund Revenues for FY 14/15, excluding transfers-in, are projected
to be $14,826,643 which is $404,063 less than the FY 13/14 estimate of $15,230,706 and
$376,844 more than the FY 13/14 budget of $14,449,799.

FY 14/15 Sales Tax, the major source of General Fund revenues is budgeted at
$11,501,050 which is $154,499, or 1.34% less than the FY 13/14 estimated revenue of
$11,655,549. The FY 14/15 Sales Tax budget is $344,245, or 3% more than the
$11,156,805 budgeted in FY 13/14.

FY 13/14 estimated sales tax revenue is $11,655,549, or 4.5% more than the FY
13/14 budget of $11,156,805 and $228,078, or 2% more than FY 12/13 actual collections
of $11,427,471.



Special Notation on FY 13/14 Sales Tax Projection and FY 14/15 Sales Tax Budget

The assumptions used for projecting the FY 13/14 sales tax collections as well as
the basis used for arriving at the FY 14/15 sales tax budget are shown on the Sales Tax
Spreadsheets referred to an Appendix A-1 through A-4 and located at the end of this
budget message.

FY 13/14 sales tax collections are based on year to date actuals through the period
May for March collections and are estimated for the remainder of the budget year at
4.51% above the monthly budget amount.

The FY 14/15 sales tax budget is based on a .75% increase over the previous 5
years average monthly collections. The totals for the previous years have ranged from a
low of $10,868,861 to a high of $11,788,038.

Appropriations

Budgeted General Fund expenditures for FY 14/15, excluding transfers-out, have
decreased by 1.6%, or $197,343, under FY 13/14 estimated expenditures and only
$128,520, or 1%, under FY 13/14 budget.

SAPULPA MUNICIPAL AUTHORITY FUND (FUND 20)

Revenues

Total Trust Authority revenues in FY 14/15, excluding transfers-in and loan
proceeds, are budgeted at $10,211,377 or $552,250 more than the FY 13/14 estimated
revenue of $9,659,127 and $612,784 more than the FY 12/13 budget.

Notable Changes in Sapulpa Municipal Revenue

The FY 14/15 budget for Water, Sewer, and Taneha Sewer Revenues include a
7% increase in rates. This rate increase is necessary to keep up with the rate of inflation
which results in higher prices in operating costs for materials and supplies. The FY 14/15
budget also includes a rate increase of approximately 3% for residential refuse customers
and 19.05% for commercial refuse customers.

Appropriations

Total budgeted FY 14/15 expenditures for the Trust Authority, excluding
transfers-out, reflect a 5.5% decrease under the FY 13/14 estimate, or $589,038, and
$705,775, or 6.5%, below FY 13/14 budget. The reason for this is the reduction of debt
service on the street related bonds. The debt service on these bonds is now budgeted in
the Street Improvement Sales Tax Fund.



Conclusion and Forward Looking Management Concerns

During the preparation of the FY 14/15 budget several sources of dedicated
revenue were used to provide funding for debt service which will not be available in the
future. These funds are dedicated for the purpose of Capital Expenditures or Debt
Service. Capital Projects were delayed or omitted in order to use for debt service. Total
transfers amounting to $571,514 were made from dedicated funds consisting of $342,000
from the Capital Improvement Fund, $121,609 from the Sewer System Development
Fund, and $107,905 from the Series 2012 Utility System Revenue Bond Fund. Also the
remaining residual funds from the Insurance Fund in the amount of $240,000 were
transferred to the Sapulpa Municipal Authority Fund.

The above total amount of $811,514 amounts to 7.9% of recurring revenues in the
Sapulpa Municipal Authority Fund. As a result of this revenue not being available to

offset costs in FY 15/16, another utility rate increase will likely be needed.

Despite the continuing budget challenges, staff and the City workforce will
continue to serve you and the citizens of this great community with dedication.

Thank you for the opportunity to serve you.

Respectfully submitted,

/; [« Cie.

Tom DeArman, City Manager

Pamela Vann, Finance Directo



1-v xipueddy

PLEE Ad

pov'sse'ilt ¢ 851066 ¢ B0P'EE6 ¢ £6£'SES $ ¥80'el6 § 6.8'L16 $ 9ly'Tie ¢ O0ev'RI0'L $ 89L'8S6 $ PES'ZZ6 ¢ 018'€88 ¢ I6TOME ¢ Ze6'0S6 § abesaay JeaA Jnod
2T9'lZr'sy $  0eg'oge'e $ L€9'/Si'c § £i5'ivl's ¢ gee'ze8'c $ 8IG'1L9'E $ BIY'SPY'E $ BLLCL0'Y § 0L0'GER'E $ SC'LEO'C § OVZ'SES'S §  lol'sel's & J2L'lZee $
198'898'01L 280°156 ost'ee8 1eL'626 6YZ'vre o9z8'she 186'798 681'€00't pee'ose €L1'968 6v5'1LE8 110'026 0L0'se6 ey 0L/60
LEL'80E'LL 281'510'} 06L'tes 6v8'8y6 $05'eL6 $68'226 600'988 962'066 01£'266 $08'988 §12'668 208'ees z1'ees ey L1/01
6€0'88L°L1 £89'696 $29'068 Log'see $66'010'L 595'866 905'256 8.6'S¥0'1 2001 40°L av1'e96 L9108 zig'al6 00¥'€00's 1enioy Zi/bi
986'6SY'LE $  PIL'TTO'L $ €2LIS6 ¢ 689'tee $ 18G'€96 $ CEC'E08 $ 99L'OvE $ GEE'EE0’L $ YTY'SL6 ¢ ZiZHe $ BOEWO8 $ ZPIYSE ¢ 961196 § lenidoy e1/zZL
Lyl'gey 8
Z85'669'LL ¢ 890°066 $ BSEVYEE $ 9HG'ZSE $
%1y X 196pNg FL/EL Ad = o)ewns v1/Sl Ad
S08'9GL'LL $  €PEUVE $ EVL'TZ6 ¢ Obb'LL6 $ 196'2v6 $ YS0'006 $ PSO'L06 $ €E0'ZO0'L $ 666296 ¢ TSL'8l6 $ Z2S'LI8 $ 9lc0ee & 88'9se ¢ 1eBpnga vi/el Ad
%Sy = DAY ~
- $ - $ - $ 6€9'020'L $§ 168166 $ 9Z1'TZ6 $ 86S'1E0°L $ ¥PO'096 ¢ ¥89'0Z6 $ 188'E/6 $ PLL'966 & 966986 ¢ 1eNOY pi/eL Ad
6¢e'8zt JA: 4101 992's11 ose'gel 180'024 980'GL} seL'1zL vis'pel yei'eet Auuad 2/
[1438: 74 18v'911 992’614 0s8'821 180'02} 980'GLL selL'iel pis'vel yzi'ezl Auuad g/
0ze'els 8v6'soy £90°'Lo¥ 66L'GLS zze'osy Zre'ogy ove'asy 150'86¥ 86v'26Y Auuad pig @ puz
199'952 $ G/6'zee $ zZes'oeT $ 006'.ST 0§ LoL'0PZ $ LAL'0EZ S OLbevE $ eZ0'sbe & evZove $ Auuad st
sunp Aepy udy” yosen Aenudgad Aenuep Jsqusasqg JRGWBAON 1840100 Jaquisideg snbny Anr
10} Jo} 104 10} 104 10} 104 oy Joy . 10} 10} 10}
snbny Ainp aunp Aewy 1dy uoiep Aenigaq Aenuer Jaquienaq JaGUWISAON Jaqopo Jaquaydeg paYsfold ¥ [BMoY $1L02/€10Z Ad
Xvl Savs
a31vNILS3



¥84'6e9'kL  $ 890066 ¢ 655'¥96 $ Ove'zes 0§ 689'920'L § /68166 $ 971’226 $ 8BGLEO'L $ v¥O'0S6 $ v¥BO0Z6 $ 198'E/6 $ PLL'GGE  $ 96686 $ SfejoL
y6'ash'L 65L'€Z1 GvS gl 890611 0ee'sel 287'9¢1 992'St1 0s6'8eh 180'0Z1 S80'GLY geL'1Tt yig'reL YZL'eTL %05 XB} Soeg Jeames 29
rv6'95p'L 654'e21 svs'ozL 990’611 oge'ezl 8¥'9L1 992'st! 056’821 180°0Z1 S80'GLL seL'iel yi§'veL vei'ees %08 Jstusacidw) 19848 69
Auusd uiy

SUONEIO|lY puny
GSG'S9L'L 20066 9EY'96 652's6 y99°201L 061°€6 €12'26 091'e0L ¥90°'98 890'26 88¢'/6 119'66 005'86 %0'0Z $80JN0S8Y JOJeM 8
844288 €05'8Y giz'ey 1291y Zee'ls S65'0Y 90L'9p 086'LS [Axu): 14 ye0'9y y69'sy 908'6Y 21414 %004 "NdW MG B J81BM OF
812'286 €05'6Y 8izey 129'ty 2EE'LS G699y 901'gy 08515 Ze0'sy ye0'gy ¥69'8y 908'8Y (o144 %0°0L ‘nduyg jended o
682'162 2542 601'vZ yi8'eT 999'6Z 482'€2 £50'¢2 06L'52 L0'¥Z Li0'ez LYE'vT £06'vZ SZo'vZ %06 aJejubnosoy) Jofen vy
¥69'sYL 9Le'TE ¥50°24 20841 €E8'21L 6v9'LL Jra:gal 568'21 80024 805'41 [ ZARAN \sv'zh [45 4% %8C yseD evjiod Ly
¥69'stlL 98T ¥50'24 106'44 €€8°ZL 8ve'LL pra-yan S8zl 800°'ZE 605'LL LR AN 1sv'zh zie'zt %ST ysed aild oy
682’162 2542 601'vZ yi8'eZ 999'62 1682'€2 £50°¢T 08L'52 910've LL0'EZ LYE'Ye €06'v2 §2Z9've %06 00y ¥ Sied ge
¥69°671 9LE'TL yS0'Z4 £06'LL £€8'C4 6v9'iL 2261 $68'CH 800'CL 60G'41 yLLTL 81448 [4%44% %52 Aesary ve
¥69'svL 9.e°Ct ¥50°ZH 108't1 €€8'2L 6v9'LL 2261 66824 80021 60541 PLLTL [3:14r4 8 zig'es %S'2 Keswe) e
oLi'1eeT yi0'86L TL8'T6L 605061 82£'502 6/£'981 era i1t 02£'902 621'261 LEL'Y8L 9L.'¥6L €22'661 666'964 %0y pun4 |eieuso 01
Auuad pJg g pug

SUOREDO}IY puny
189°€18'2 JAS:WAc4 060°L¥C lE1'8ET 099'952 vi6'282 ZEG'0ET 006'252 191°0vZ LL1'0EC 0LY'eve 620'6vC 652’9V %0001 pund [gseued 01
Auuag 1st

ebejusdled SuUoReo|lY pung
ySs'sse'iL  § 890'0686 $ 6GE'YSE  $  9vSLes pajeuwss yiiel A4
669'0Z0°L $ /68166 $ 9ZL'TZ6 ¢ 86G'LE0'L $ YYO'096 $ BQ0Z6 $ 188’6 ¢ PLL'eB6 $  966'V86 $ (emoY yL/el Ad

aune ey Judy yoseiy Aeruged Kenuer Jequieosqg JaquIBAON 1890100 Jsqueldes ysnbny Ang
ot o} 10} 104 0} 0} 10} Jo} 10} 108 oy 103 10}
1snBny Anp aunp Rew udy yose Aerugad fsenuep Jequuedteg JaquanoN Jqo0 Jeqweideg sauusd IV
SUOIBI0|lY XB] sajes
aaiviiiss
2V xipuaddy vLEL Ad



sev'siv'll ¢ Ovi'066 $ 668w ¢ vZe'ses ¢ G6.'€86 $ €89'026 $ 6SE'PI6 $ €90'4E0'L $ €¥I'6SE $ vOV'Ze6 $ v2e'l06 ¢ 962'9S6 $ SPS'Zes ¢
941'240'26 $ 669'056'y $ 966'L2L'% $ 8LL'¥EO'Y & vi6'816'Y $§ SIV'E09'y § VYBL'LIG'Y § LIE'GOL'S $ VIL'SEL'v ¢§ 120'TL9V $ 1ZL'B0S't $  18Zlel'v ¢ £zl'Zieb §
198'898'04 250'L56 osv'ees 1€.'626 6YZ'vv6 9z8'ob8 186'v98 68Y'€00'} PEE'958 £11'968 6v5'1e8 LL0'026 010's26
££2'80€'LL 2eL'sio'L 06.'126 6v8'8y6 $05'€L6 568'226 600'998 952'068 01£'266 $08'988 giz'ees 208'ce6 121'8¢6
8£0'982"L1 £89'G96 ¥19'066 102'626 G66'010'L §95'966 905256 6L6'SY0'L 200'110'L 8¥L'c96 L9t'0v8 Zig'els 00t'€00't
986's5y'L1 piL'2e0't €2.'156 GB89'EE6 185'€96 2£2'€06 99L'gve $66'€E0'L yZY'sL6 [4¥A7 60€'v98 TrL'pse 964'196
ySe'ss9'LL §  890'086 ¢ 6SE'Y96 ¢ ovs'Tee ¢ 6£9'920°'L ¢ /68°1€6 $ 9Z1'ZZ6 $ 86S'LE0'L § YPO'096 $ vE9'0Z6 $ 198'EL6 $ PLL'966 & 966'vS6 &
pajewSe

160'L0S'4L $  995'.66 ¢ 28K'iS6 $ G98'sye $ €41'166  $ 889226 $ 112126 $ 1ZI'ST0'L $ /€e'996 ¢ 2ZE'676 $ 885'806 ¢ BTY'ES6 ¢ vOL'606 §
L€9'Lep'L 969'veL GEB'8LL €eT'eLl 168'€2L 6v6'GLL [4:1 5112 085821 26L°021 got'oLi €L5°e11 ezv'ozt Lzz'ieL
Leg'Lep'L 969'veL Se6'8LL geT'8Ll 168'¢e1 6y6'GLL Zsl'st 085’82 264'021 g9i'glL eL5'e1L 82r'ozt X AA¥A)
§25'06L's £8.'86¥ Wi'sLy €E6'ZLY 185's6y ¥6L'89p 208'08¥ 09E'viS 891°'c8y 199'pop Y6Z'vSY yiLiey z88'v8y
€92°648'Z ¢ ToE'6¥Z $ 0.8'l€7 ¢ 99v'oET ¢ €6L°LvE $ 168162 $ PYOE'0ST $ 08LUST $ ¥BSIPCT $ 1e8'T€Z $ Ivi'zze ¢ ls8'0ve § ivvIre ¢

s{ejoL aunp Aew udy yssep Aleruded Kenuep Jagquiaoag JAqUIBAON 1agop0 saquisides jsnbny finp

1o} 10} 10} o} 10} 10} 10} 10} Joy 10} Jog ioj
1snbny Anr aunp Aely udy uoJey Kienigad Kenuep Jaquiadeg JaquaAON 183qoR0 Joquisideg
jobpng xel sejes
£-v Xipuaddy SHYL AL

afesany Jea A aAly

BNy 01/60
[emoy 1L1/01
BNy 21k
ey ¢L/zL
pajewnsy/eNOY /gL

abriany 8o  anoqy %GL"

Auusd z/1
Auuad g/
Auuad pig g puz
Auuad st

xe} sajeg pajabpng GLOZ/YL0Z Ad



150°L0S'EL 8 995466 S z8v'lG6 $ GOB'GY6 § €/L'166 § 98GUZ6 S Jizle6 § 1el9e0L § JEE096 S coEeg6 S 885806 & 82y eos 8 794696 $ 'S[Ej0 L,

LE9'EY'L 969Vl S€6'8L1 £EZ'BLL 168'€2L 6v6°GLL [ -191 065°821 284021 gol'oiL yiS'ELL 6zZy'ozL [Ra Al A% %08 Xe| sejes jomeg L9
LE9'LEY'L 988'vZL GEB'8LL €ETBLL L69'ETL 6v6'GHL [4:18-19% 065'8Z4 Z8L'02L 1K 191 vIGELL 6Zy°0ZL izeiel %0S Jualecsdw] j88S GO
Auued uip

Suoneso|ly pung
G0L'05L'L 25266 8v1's6 185'v6 Lh1'66 85.'76 [} z19'Z04 ¥£9'96 ZE6'26 658'06 £YE'96 9/6'96 %002 $0IN0SBY JOJBM B
£50'GLS 8.8'sy yig'Ly £62'LY 6556y 6i£'0y 180'gy 9EP'LG Lie'sy oov'gy 6ZP'sY |92%:14 88y'sy %00} ‘MWL IMS 3 1B1BM OF
€50'6.S 8/8'6Y vi8'Ly €6T'Ly 655'6v [Fi:5: 14 180'sy gev'ls Zig'sy jisigs1d 62v'sy 1Ly s’y %001 ‘adu) lepded g
925482 [15:3 74 8L'€T Lrg'eT 8LL'Y2 061'¢Z 0€0'€ 814’62 a51'vZ €ETET §iL'ee 980'vZ prere %0'S aejubnosoyL Jolel v
€9L'ei 0r'TL y68°LL £ze't 06€'21L G64°LL Slg'L 658'CL 6L0C1 JAZ: 3% 8€'1 £€Y0'TL zzZL'eL %5'T usep eojjiod Ly
£9'evt 07’21 $68°L1 €28k 06€'21L 66541 GLG'LL 658'z) 640'CL 219'1 pi:i i £P0'zh frAN A %52 useD edld op
925282 6£6'¥Z 182'¢2 v9'e 6LL'v2 061'€2 080'E gL2'sz 851'¥2 £ET'ET §iL'22 980'vZ vz %0'S "08Y B SHied GE
€9L'eyl 0Ly'Th yE8'LL ford: 4N 06£'Z8 S65°L1 Si6'LL 658'ZH 6204 LI9'L LSE1L €Y0'ZL [£4N AN %SE Kieiqrt e
€92'epi 0Ly'zL ¥68'LL €281 068°ZL G651 SiS'L 65821 6024 L2191 25841 £r0'TE ZTH'TE %S’ Ksewe) g
012'00€°2 £15'661 96Z'061 €L1'681 GET'961 8ig's8lL £rT'v8lL yyL's02 192'e8t Y9858t 8L2'181 985'264 €G6'E61 %0P pund {elsues oL
Auved pig g puz

SuoREdOllY pund
292's.8° Z6E'6V2 128'2€2 991'eEe £62'2%2 188182 YOL'0EZ 081462 v85'1v2 LEE'2ET whviee 158'0v2 wwyzye %0001 pun jeieusO 04
Auuad st

ebejueniag SuoNedo|lY pung

abeioAy Jeo A Al oA0qY
LS0'106'LE § 996'266 § TIY'IG6 ¢ GOB'SYE § €L1'I66 § 88G°/26 § L12'L26 $ 1Z.920') § [EE'99 S ZZE'6Z6 $ 985806 $ GZV'SO6  §  1OL'696 $ %GL @ 196png gLl Ad
aunp Aey udy yosep Aeruqsd Asenuep Jequiansg J2QUIBAON J8qop0 Jaqwaidesg 1snbny Anp
2101 o} 10§ o} 10} 1o} 10} 304 104 10§ 0} 0} Joy
1snbny Ainp sunf Aewy Hdy yose Aenigay Aenuep Jsquedsq JaqQUIBAON 18qo100 Jaquieides ssiuued IV

$-v xipuaddy suoljedolly xel ssleg Gi/vl Ad




NOTICE OF PUBLIC HEARING



NOTICE OF PUBLIC HEARING

The City Councilors and Trustees of the Sapulpa Municipal Authority and for the City of
Sapulpa, Oklahoma, will hold a public hearing at 7:00 P. M. on Monday June 16, 2014,
in the Council Room, Sapulpa City Hall, 425 East Dewey. The purpose of the hearing is
to receive written or oral comments on the City’s and Trust Authority’s 2014/2015
Annual Operating Budget. The proposed FY 2014/2015 Annual Operating Budget is
available for public inspection at the Sapulpa City Hall during regular business hours.
Once adopted, the adopted FY 2014/2015 Annual Operating Budget will also be
available for public inspection.

The following is a summary of the proposed budget.



CONSOLIDATED
BUDGET SUMMARY
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ADOPTION RESOLUTIONS



RESOEUTIONNO; - {‘_!. 3,{.“!,!_‘ U P T ——

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SAPULPA, OKLAHOMA, ADOPTING AND APPENDING A
BUDGET FOR THE CITY OF SAPULPA, OKLAHOMA,
RATIFYING AND THEREBY ADOPTING THE SAPULPA
MUNICIPAL AUTHORITY BUDGET AND ADOPTING ALL
OTHER FUNDS AS REQUIRED BY STATUTE OR ORDINANCE
FOR THE YEAR BEGINNING JULY 1, 2014, AND ENDING
JUNE 30, 2015.

WHEREAS, a budget for the fiscal year beginning July 1, 2014, and
ending June 30, 2015, has been prepared by the City Manager; and

WHEREAS, said budget has been presented by the City Manager in
compliance with the Sapulpa City Charter and Oklahoma Municipal Budget Act (the
Act); and

WHEREAS, a public notice of a public hearing upon this budget has been
duly and legally published as provided for in the City Charter and pursuant to the
Oklahoma Municipal Budget Act; and

WHEREAS, this proposed budget has been filed with the City Clerk and
the budget, upon adoption, will be filed with the State Auditor and Inspector and the
Sinking Fund Estimate of Needs will be filed with the County Excise Board; and

WHEREAS, the provisions of the Municipal Budget Act (Section 17-201
through 17-216 of Title 11) of the Oklahoma Statutes have previously been adopted by
resolution; and

WHEREAS, Section 17-209 A of the Act requires the Annual Budget to
be adopted by the governing body no later than seven (7) days prior to the beginning of
the fiscal year; and

WHEREAS, the accompanying Annual Budget documents set forth the
estimated revenues and appropriations for each fund of the City of Sapulpa and Sapulpa
Municipal Authority including all related funds and the revenues and expenditures of
each fund and any departments contained therein are classified by object code source of
revenues and expenditures as required by Section 17-213 of the Act; and

WHEREAS, the budget complies with Section 17-206 of the Act by
including the following:

- Budget Message
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- Actual revenues and expenditures for the immediate prior fiscal
year

- Revenues and expenditures for the current fiscal year as shown
by the budget for the current year as adopted or amended

- Estimate of revenues and expenditures for the budget year; and

WHEREAS, in accordance with Section 17-215 B of the Act, the City of
Sapulpa Councilors has determined that expenditures and encumbrances may not be
authorized that exceed the legal level of control by account category and that the transfer
authority vested with the City Manager is limited as prescribed in (A) below.

A. Department within Fund: The City Manager may transfer
any unexpended and unencumbered appropriation or any
portion thereof from one account to another within the same
department except that no appropriation for debt service or
other appropriation required by law or ordinance may be
reduced below the minimums required. Said budget transfer
amendments are allowed provided the sufficient justification is
submitted, and the City Manager has approved.

- B. Department to Department with Fund: Transfers from one

N department to another department within the same fund, except
debt service or other appropriations required by law, may be
recommended by the City Manager but must be approved by
the City Council prior to implementation.

C. Amendments involving interfund transfers, supplemental
amendments to account for unanticipated revenues and
corresponding increases in appropriations, and amendments to
decrease appropriations and corresponding revenues may be
recommended by the City Manager but must.be approved by
the City Council prior to implementation.

All budget transfers and amendments shall be processed
through the Finance Department and approved in accordance
with the criteria as specified in Items A, B and C above.

In the case of all budget amendments requiring City Council
approval, all such budget amendments shall be approved by
Resolution, and
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WHEREAS, for purpose of the FY 2014/2015 budget, the City Council
has established a minimum estimated ending fund balance requirement of three percent (3
%) for all funds except internal service funds and for those dedicated funds which are
limited to expenditures for Capital Outlay and Debt Service only; and

WHEREAS, the discretion to lower the three (3%) minimum fund
balance requirement rests solely with the City Council; and

WHEREAS, after full and final consideration, the public hearing as
required by Section 17-208 of the Act has been held on said budget and it is in the
opinion of the Mayor and City Council that this budget, as filed, is balanced and does
meet the requirements of the City of Sapulpa for the proper and sustained operations of
the City, Authority and related funds, and should be approved as presented.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF SAPULPA, OKLAHOMA, THAT:

Section 1. The Budget Summary, Fund Summaries and departmental
expenditures as shown by the object code classifications totals be adopted as the FY
13/14 Operating Budget of the City of Sapulpa and, further that the City, as beneficiary
of the Sapulpa Municipal Authority, ratifies and thereby adopts the Trust Budget for all
Enterprise Funds.

Section 2.  That the City Treasurer is authorized to invest any funds not needed
for current use, whether operating funds or bond funds, in United States treasury bills
and/or notes, savings accounts or Certificates of Deposit. All investments shall be made
in accordance with law.

Section 3. All appropriations shall lapse at the end of the fiscal year.

Section 4. The minimum estimated ending fund balance requirement for all
funds is hereby established at three percent (3%) for FY 2014/2015 with the exception of
internal service funds and those dedicated funds which are limited to Capital Outlay and
Debt Service expenditures only pursuant to Ordinance No. 2475.

Further, the discretion to lower the three percent (3%) minimum fund balance
requirements rests solely with the City Council.

For purposes of achieving the three percent (3%) estimated ending fund balance,
the calculation is applied only to recurring revenues and the transfer of dedicated sales
tax with the exception of the General Fund which excludes the portion of the sales tax
dedicated to other funds.
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DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE
CITY Of‘ SAPULPA, OKLAH}) , BY A VOTE OF 7 TO
ON THIS DAY OF )//m o ;

2014.

APPROVED:

iéw Y 7/4;%04

ATTEST: Reg Green, Mayor

APPROVED AS TO FORM: = o TR

L]
v, Dol ~
oS, v

“ . "'3‘ l\\.‘é& +
,\l"‘i"

David Widdoes, City Attorney




RESOLUTION NO. ‘4%)—1,} q‘

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
SAPULPA MUNICIPAL AUTHORITY, SAPULPA, OKLAHOMA,
ADOPTING AND APPENDING A BUDGET FOR THE SAPULPA
MUNICIPAL AUTHORITY, SAPULPA, OKLAHOMA, FOR THE
YEAR BEGINNING JULY 1, 2014, AND ENDING JUNE 30, 2015.

WHEREAS, a budget for the fiscal year beginning July 1, 2014, and ending June
30, 2015, has been prepared by the General Manager; and

WHEREAS, said budget has been presented by the Trust Manager to the City, as
beneficiary, for their approval in compliance with Title 60 of the Oklahoma Statutes and
is hereby submitted to the Trustees for their approval as required by Article VIII of the
Trust Indenture; and

WHEREAS, this proposed budget has been filed with the Trust Secretary and
will be filed with the State Auditor and Inspector and County Excise Board after a public
hearing has been held and the budget duly adopted by the Trustees; and

WHEREAS, the legal level of control established by the Council by Resolution
regarding budget adoption, transfers, budget amendments and financial policies shall also
apply to the Trust Authority operations; and

WHEREAS, the minimum estimated ending fund balance requirement governing
the FY 2014/2015 budget as adopted by the City Council, including all conditions and
exceptions related thereto, shall also apply to the Trust Authority; and

WHEREAS, the provisions of the Oklahoma Municipal Budget Act, as adopted
by the City Council also apply to the Trust with the exception that all powers conferred to
Title 60 Public Trusts under the applicable state statutes and all provisions contained in
the Sapulpa Municipal Authority indenture are hereby recognized and not abridged
thereby; and

WHEREAS, after full and final consideration, the public hearing has been held
on said budget and it is in the opinion of the Chairman and Board of Trustees that this
budget, as filed, is balanced and does meet the requirements of the Sapulpa Municipal
Authority for the proper and sustained operation of the services of the Authority; and
should be approved as presented.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
TRUSTEES OF THE SAPULPA MUNICIPAL AUTHORITY, SAPULPA,
OKILLAHOMA, THAT:

Section 1. The Budget Summary, Fund Summaries and departmental
expenditures as shown by object code classification totals for all Trust Authority
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Enterprise Fund operations be adopted as the FY 14/15 Operating Budget of the Sapulpa
Municipal Authority.

Section 2. That the City Treasurer is authorized to invest any funds not
needed for current use, whether operating funds or bond funds, in United States Treasury
bills and/or notes, savings accounts or Certificates of Deposit. All investments shall be in

accordance with law.
Section 3. All appropriations shall lapse at the end of the fiscal year.

Section 4. The minimum estimated ending fund balance requirement of three
percent (3%) established by the City Council to govern the FY 2014/2015 budget,
including all conditions and exceptions related thereto, are hereby also adopted by the
Trustees of the Sapulpa Municipal Authority and incorporated herein.

DULY PASSED AND APPROVED BY THE BOARD OF TRUSTEES OF

THE SAPULPA MUNICIPAL AUTHORITY, SAPULPA, OKL , BY A
(X/O%T/E TO 0 ON THIS OF
/i ,2014.
APPROVED:

// WW&XQ

“ Reg Green, Chamn

ATTEST:

Q\\ \\“\\UP’Vd

"/

APPROVED AS TO FORM: = ;;5,. SEAL ™ %;
=% =
A/~ 2, S S
“, F O S
David Widdoes, Trust Attorney oy i ”m\\\\
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ACTIVITY

BUDGET DOCUMENTS AND INFORMATION TO
DEPARTMENT HEADS

DEADLINE FOR CAPITAL REQUESTS

DEADLINE FOR BUDGET WORKSHEETS

CITY MANAGER & FINANCE DIRECTOR WILL MEET
AND REVIEW WITH DEPT. HEADS TO DISCUSS
INDIVIDUAL BUDGETS AS SCHEDULED.

HOTEL/MOTEL TAX FUND

ANIMAL CONTROL/VAC/SPAYINEUTER
E-811

MUNICIPAL COURT/JUVENILE JUSTICE
FEDERAL SEIZURES & FORFEITURES
PERSONNEL

CITY CLERK

CENTRAL PURCHASING

CITY COMMISSION

URBAN DEVELOPMENT
SINANCE/ICITY TREASURER

SUILDING INSPECTIONS

CITY MANAGER

CENTRAL GARAGE

EMERGENGY MANAGEMENT

FIRE DEPARTMENT

POLICE DEPARTMENT

CITY ATTORNEY

SMA ADMINISTRATION
NON-DEPARTMENTAL

WATER TREATMENT

LIBRARY

WASTEWATER TREATMENT
INDUSTRIAL PRETREATMENT
STORMWATER MANAGEMENT
UTILITY COLLECTIONS

SOLID WASTE

CEMETERY MAINT, CEMETERY PERPETUAL CARE
PARKS & LEISURE/PARKS & REC
HUNTING & FISHING

GOLF COURSE

ACQUATICS CENTER

WATER & SEWER IMPROV FUND/UTILITY MAINT
STREET & ALLEY

MAJOR THOROUGHFARE

G.O. BOND SINKING FUND

TMPLOYEE INSURANCE

Tom will schedule meeting times regarding these funds after all capital requests have been reviewed

CITY OF SAPULPA

BUDGET CALENDAR

FISCAL YEAR 2014-15
DAY OF APPOINTMENT FUND RESPONSIBLE
TARGET DATES WEEK TIME NO. PARTIES
February 28, 2014 Friday
February 7, 2014 Friday
March 14, 2014 Friday
March 24, 2014
Thru
April 25, 2014
24-Mar-14 Monday 10:00 AM - 11:30 AM 59 Ted Fisher
25-Mar-14 Tuesday 8:30 AM - 10:00 AM 10-13,47 Rick Rumsey
25-Mar-14 Tuesday 10:00 AM - 11:30 AM 57 Rick Rumsey
26-Mar-14 Wednesday 10:00 PM - 11:30 PM 10-10,58 Shirley Burzio
27-Mar-14 Thursday 8:30 AM - 10:00 AM 42 Rick Rumsey
27-Mar-14 Thursday 10:00 AM - 11:30 AM 10-06 Becky McGinnls
27-Mar-14 Thursday 1:30 PM - 3:00 PM 10-03 Shirley Burzio
31-Mar-14 Monday 8:30 AM - 10:00 AM 10-16 Shelly Crayton
31t-Mar-14 Monday 10:00 AM - 11:00 AM 10-01 Shirley Burzio
31-Mar-14 Monday 1:30 PM - 3:00 PM 10-15 Rachel Clyne
047012014 Tuesday 8:30 AM - 10:00 AM 10-09,10-05 Pam Vann
02-Apr-14 Wednesday 8:30 AM - 10:00 AM 10-17 Rachel Clyne/Farley Fisher
02-Apr-14 Wednesday 10:00 AM - 11:30 AM 10-02 Tom DeArman
02-Apr-14 Wednesday 1:30 PM - 3:00 PM 10-08 Cy Lance
03-Apr-14 Thursday 9:00 AM - 11:30 AM 10-11 Rick Rumsey/David Taylor
03-Apr-14 Thursday 1:30 PM - 3:00 PM 10-14 David Taylor
07-Apr-14 Monday 8:30 AM - 11:00 AM 1012 Rick Rumsey
07-Apr-14 Monday 1:30 PM - 3:00 PM 10-04,20-04  David Widdoes
08-Apr-14 Tuesday 8:30 AM - 10:00 AM  20-22,20-21 David Gilliland
08-Apr-14 Tuesday 1:30 PM - 2:30 PM 10-90,20-90  Shirley Burzio
08-Apr-14 Wednesday 8:30 AM -11:30 AM 10-24 Bobby Petitt
08-Apr-14 Wednesday 1:300 PM - 3:30 PM 34 Martha Thomas-Staiker
10-Apr-14 Thursday 8:30 AM - 11:30 AM 20-25 Ken Martin
10-Apr-14 Thursday 1:30 PM - 3:00 PM 20-28 SirinifTom
11-Apr-14 Friday 8:30 AM - 11:00 AM 28 David Gilliland/Brook Kononchuk
14-Apr-14 Monday 8:30 AM - 10:00 AM 20-23 David Neeley
14-Apr-14 Monday 10:00 AM - 11:30 AM 20-27 David Neeley
14-Apr-14 Monday 1:30 PM - 3:00 PM 31,43 Scott Keigley
15-Apr-14 Tuesday 8:30 AM - 10:00 AM 35,37 John Waytula
15-Apr-14 Tuesday 10:00 AM - 11:30 AM 32 John Waytula
15-Apr-14 Tuesday 1:30 PM -3:30 PM 33 Dale Moss/Randy Smith
16-Apr-14 Wednesday 8:30 AM - 10:00 AM 36 John Waytula
16-Apr-14 Wednesday 1:30 PM - 3:30 PM 46 Bobby Petitt, David Norris
17-Apr-14 Thursday 8:30 AM - 11:30 AM 30 Johnny Walker
17-Apr-14 Thursday 8:30 AM - 11:30 AM 44 Johnny Walker
81 Pam Vann
55 Pam Vann
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CITY OF SAPULPA

BUDGET CALENDAR
FISCAL YEAR 2014-15

DAY OF APPOINTMENT FUND RESPONSIBLE
ACTIVITY TARGET DATES WEEK TIME NO. PARTIES

FIRE SALES TAX 40

POLICE SALES TAX 41

SEWER SYSTEM DEV AND EXT FEE 43

STREET IMPROVEMENT SALES TAX 65

CAPITAL IMPROVEMENT FUND 45

GRANTS - POLICE, PARKS,URBAN DEVELOPMENT 60

94 G.0. BOND CONSTRUCTION 83

WATER RESOURCES 48

SERIES 98 CAPITAL IMPROVE SALES TAX FUND 67

INITIAL DRAFT OF PROPOSED BUDGET 05-May-14

SUBMIT PROPOSED BUDGET TO CITY COUNCIL 19-May-14

{LEGAL DEADLINE 6/1)

ADMINISTRATIVE AND FINANCE COMMITTEE MEETINGS 05-May-14

WITH CITY MANAGER, FINANCE DIRECTORI/CITY Thru

TREASURER FOR REVIEW OF BUDGETS 02-Jun-14

PUBLISH PROPOSED BUDGET SUMMARY AND NOTICE 11-Jun-14

OF PUBLIC HEARING ON THE PROPOSED BUDGET
{PUBLISHED NOT LESS THAN 5 DAYS OF HEARING)

- PUBLIC HEARING AND ADOPTION OF PROPOSED BUDGET 16-Jun-i4
(LEGAL DEADLINE 6/22)
BUDGET FILED WITR STATE AUDITOR AND COUNTY 30-Jun-14

EXCISE BOARD

BEGIN NEW FISCAL YEAR 01-Jul-14

NOTE: PLEASE RESCHEDULE WITH THE FINANCE DIRECTOR AS EARLY AS POSSIBLE IF YOU ARE UNABLE TO KEEP YOUR APPOINTMENT.
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RESOIOTION No. 2 /0b

A RESOLUTION ESTABLISHING FINANCIAL POLICIES AND
SETTING FORTH BASIC TENETS FOR OVERALL FISCAL

MANAGEMENT OF THE CITY.

WHEREAS, the City Commission for the City of Sapulpa,
Oklahoma, is witally concerned with the fiscal policy of the
City:; and

. WHEREAS, the Administration and Finance Committee has
set forth to develop financial policies for the overall
fiscal management of the City; and

WHEREAS, these financial policies, operating
independently of changing circumstances and conditions,
provide a framework for the decision-making process of the

City and the Administration; and

WHEREAS, these financial policies provide guidelines
for evaluating both current activities and proposals for

future programs; and
WHEREAS, these financial policies are as follows:

I. OPERATING BUDGET POLICIES:

The budget of each fund shall be prepared so that
available funds meet or exceed budget

expenditures.

A.

B. The budget will provide for adequate maintenance
of capital plant and equipment and for their
orderly replacement.

C. The budget will provide for adequate funding
for all retirement systems.

D. The City will maintain a budgetary control
system to identify deviations from the budget
on a timely kasis.

The City Administration will prepare monthly

reports comparing actual revenues and
expenditures to budgeted and pricr year amounts.

F. Each utility of the City, including water and
sewer, will maintain revenues which support the

full cost of the utility.
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The City Manager, with the cocperation of all
city departments, shall prepare a budget and
submit it to the City Commission at least forty-
five (45) days prior to the beginning of each
fiscal year. The City Commission shall direct the
budget to the Administration and Finance Committee
for review and comment. Thereafter, the City
Commission shall fix the time and place for a
public hearing on the budget but ne later than
fifteen (15) days prior to the beginning of the
budget year. Upon completion of the public
hearing and at least seven (7) days prior to the
he budget year, the City

beginning of t
Ccommission shall adopt the budget by Resolution.

The City budget may be amended and appropriations
altered, when determined to be a case of public
necessity. Budget adjustments, which are changes
with appropriated amounts, are done during the
fiscal year in accordance with the policy as
established by the Budget Adoption Resclution
and/or as otherwise required by law.

CAPITAL IMPROVEMENT BUDGET POLICIES:

The City will attempt to make capital improvements
in accordance with an adopted capital improvements

plan.

The City will develcp a five (5) year plan for
capital improvements and update it annually.

The City will enact an annual capital budget based
on a five (5) year capital improvement plan.
Future capital expenditures necessitated by
changes in population, changes in real estate
development, or changes in economic base will be
calculated and included in capital budget

projections.

The City will coordinate development of the
capital improvement budget with development of the

operating budget. Future operating costs
associated with new capital improvement will be
projected along with total acquisition costs of

each capital improvement and included in operating
budget forscasts. :
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The City will use intergovernmental assistance to
finance those capital improvements that are
consistent with the capital improvement plan and
City priorities, and whose operating and
maintenance costs have been included in the

operating budget forecasts.c

The City will maintain all its assets at a level
adequate to protect the City’s capital investment
and to minimize future maintenance and replacement

costs.

The City Administration will identify the
estimated costs and potential funding sources for
each capital project proposal before it is
submitted to the City Ccmmissicn for approval.

The City will determine the least costly
financing method for all new projects.

The five (5) year plan for capital improvements,
upon completion by staff and INCOG, shall be made
available to the City Commission and to the public
prior to discussions concerning the proposed
program. A public hearing shall be held each year
to allow any citizen to be heard--that is, for or
agalnst any project or the amount of any project.
The five (5) year plan for capital improvements
shall be adopted annually, within the context of
the budget, by a present majority vote of the City
Commission. Once the City has approved the
capital improvement plan, substantial or material
changes to the program shall be reviewed and

approved by the City Commission.

DEBT POLICIES:

The City will confine long-term borrowing to
capital improvements or projects that can not be
financed from current revenues.

When the City finances capital prcjects by issuing
bonds, it will pay back the bonds within a period
not to exceed the expected useful life of the

project.

Where pOSSlble, the City will use special
assassment, revenue, or other self-supporting

bonds instead of general obligation bonds.
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REVENUE POLICIES:

A.

Wué? 106

The City will not use long-term debt for current

operations.
ntain good communications with

bond rating agencies about its financial
condition. The city will follow 2 policy of full
disclosure on every financial,report and bond

prospectus.

The City will mal

A primary objective of the Ccity will be to
maintain a diversified and stable revenue system

+to shelter it from short-run fluctuation in any
one revenue source.

The City will estimate its annual revenues by an
objective, analytical process.

The City will project revenues for the next three
(3) years and will update this projecticn
annually. Each existing and potential revenue
source will be re-examnined.

The City will attempt to establish user charges
and fees at a jevel related to the cost of

providing the services.

Each year, the city will recalculate the full

costs of activities supported by user fees to

identify the impact of inflation and other cost

increases.
se user fees with

The City will automatically revi
to adjust for

approval of the City Commission
effects of inflation.

st fees and user charges for each
water or sewer at a level

total cost of the

The City will s
enterprise fund such as

that fully supports the
activity.

RESERVE POLICIES:

Al

and its public’ trusts included in the
pudget shall strive to eliminate

or other non-receiving

The City
annual operating
the use of fund balance
revenues to palance the operating budget. The

city and its public trusts will not borrow from
any external source to fund on-going operations,

excapt as provided by state law.

16-
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In order to meet unexpected needs and to
minimize the disruption caused by decreases in
revenues and or increases in expenditures from
year to year, certain funds shall maintain
operating reserves. These fund types and their
desired minimum reserve levels are as follows:

FOND TYPE MINIMOM DESIRED RESERVE FUND
General Fund 10% of Prior Fiscal Year

recurring revenues

10% of Prior Fiscal Year

Fnterprise Fund
recurring revenues

levels may fluctuate
n the actual overall

financial condition of

public trust, but shou
ahcve noted ninimum desired levels.

vI. INVESTMENT POLICIES:

A.

The City will make & cash-flow analysis of all
funds on a regular pasis. Disbursements,
t of all funds will be

collections, and deposi
scheduled to insure paximum cash availability.

The City will analyze market conditions and
investment securities regularly to determine what

yield can be obtained.

ocbtain the best possible return on

The City will
tments which are allowable by

all cash inves
Oklahoma law.

provide regular

The accounting system will
h position and’

information concerning cas
jinvestment performance.

The City will make only investments authorized

under Oklahoma law.

is delegated with

The City Treasurer
he investment progral of

responsibility for t
the City.
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ACCOUNTING, AUDITING AND FINANCIAI REPCRTING

POLICIES: .

A. Budgetary Basis of Accounting - For budget
preparation purposes, the City and included
public trusts will prepare each fund’s budget on

the podified accrual basis to more adequately
reflect each years current financial resources.

VIIA

B. Auditing Policies - The annual audit will show all
funds on a modified accrual and accrual basis to

reflect current financial resources as well as to
reflect the overall economic resources of each
fund and to conform to accounting standards for

general government and proprietary funds.

C. Financial Reporting Policies:

The City will establish and maintain a high
degree of accounting practices. Accounting
systems will conform to accepted principles
and standards of the Municipal Finance
Officers Association and the National
Committee on Governmental Accounting.

1‘

An annual audit will be performed by an
independent public accounting firm with the
subsequent issue of an official annual

financial statement.

Regular monthly and annual financial reports
will compare the prior year with the current
year budget including any revisions.

Purchases shall be made in accordance with the

4,

City’s purchasing policies and applicable
state laws.

5. The City shall make arrangements for prompt
payment, upon receipt of a proper invoice,
when due.

6. The City will use proper and timely collection

methods for all monies owed to it.
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OLVED by the Ci
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~ORE, BE IT RES
that it hereby 2pP

NOW, THEREF
of Sapulpa, Oklahoma,

for the City
the financial policies as described above.
{
@ APPROVED in Regular Session this Jgiﬁ day

PASSED an
19895.

Mayor

Rot 1 “ City Attorney

Robert puPrriest,

ot
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RESOLUTION NO.cd 3.3 g

A RESOLUTION OF THE CITY OF SAPULPA, SAPULPA, OKLAHOMA
ESTABLISHING THE RIGHT TO TRANSFER, BY BUDGET RESOLUTION IF NOT
APPROPRIATED DURING THE BUDGET PROCESS, THE INTEREST FROM THE
GENERAL OBLIGATION SINKING FUND TO THE GENERAL FUND, THE SINKING
FUND, THE BUILDING FUND OR THE FUND FROM WHICH THE INVESTMENT
WAS MADE, AS THE CITY MANAGER DETERMINES TO BE IN THE BEST
INTEREST OF THE CITY AND IN ACCORDANCE WITH 62 O.S. §348.1.

WHEREAS, the City of Sapulpa, Sapulpa, Oklahoma, has a General Obligation Bond Sinking
Fund which receives interest from the investment of the General Obligation bond monies; and

WHEREAS, title 62, section 348.1 of the Oklahoma State statutes allows the City Treasurer of
a local government to transfer the interest made off of the General Obligation Bond Sinking Fund to
the General Fund, the Sinking Fund, the Building Fund or the find from which the investment was
made when it is authorized by the City Council by a written investment policy, ordinance or resolution;

and
WHEREAS, the City of Sapulpa has accumulated interest in its General Obligation Bond
Sinking Fund. , _
pulpa, Okle’ihoma, that the interest accumulated in the General Obligation Bond Sinking Fund may
ve transferred, by budget resolution if not appropriated during the budget process, to the General Fund,i

| the Sinking Fund, the Building Fund or the fund from which the investment was made as is determined
by the City Manager to be in the best interest of the City and in accordance with 62 O.S. §348.1 .

PASSED by the City Council of the City of Sapulpa, Sapulpa, Oklahoma and signed by the
Mayor this 15® day of February, 1999.

B 1

Mayor Brian Bingman

ATTEST:

C:Z)/}\UI ] (@Jh/ﬂﬂ
SV

City Clerk Q—* )|

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Sapul_'pa, :

Approved as to form and legality this 15® day of February, 1999.
X %@ /0 v | .l

o City Attor‘ey
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GLOSSARY OF TERMS

Accrual Accounting — Basis of accounting where transactions are recognized in the
financial statements when they occur, regardless of when cash is actually received or

spent.
- Accrued Expenses — Expenses incurred but not due until a later date.

Activity — The part of a division charged with a specific provision of a City service.

Actual — Denotes final audited revenne and expenditure results of operations for the
fiscal year indicated.

Administrative Services — Administrative service charges are allocated to the Utility
Enterprise Fund for indirect management and administrative support given by General

Fund departments.
Adopted — Denotes City Commission approved revenue and expenditure estimates for
the fiscal year indicated. _

Ad Valorem Tax — Tax computed from the taxable valuation of land and improvements.

Appraised Value — To make an estimate of value for the purpose of taxation.

Appropriation — An authorization by the City commission, which allows officials to
incur obligations and to make payments for specified purposes. Approprations are
limited in amount and to the time when they be expended. _

Appropriation Ordinance — Official enactment by the legislative body establishing the
legal authority for officials to obligate and expend funds.

Assessed Valuation — The total valuation of land and improvements less all property
exempt from tax. Itis used by the government as a basis for levying taxes.

Assets — Any item of economic value owned by the City; vehicles, land, etc.

Audit - An examination of the books and records of a City to determine financial status
and results of operations (excess and loss).

Balance Sheet — A financial statement that presents the assets, liabilities, reserves and
balances of a specific governmental fund as of a specified date.
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Boud- A written promise to pay two things:
1. A principle amount on a specified date;
2. A series of interest payments, usually semi-annually during its life.

Budget — An itemized schedule of estimated government revemues and expenditures
covering the fiscal year, prepared i advance as a guide for government expenditures.

Budget Message — The opening section of the budget which provides the City
Commission and the public with 2 general summary of the most important aspects of the
budget, changes from the current and previous fiscal years, and the views and

recommendations of the Crty Manager.

Budgetary Control — Control of management of the organization in éccordance with an
approved budget for the purpose of keeping expenditures within the limitations of

available appropriations and revenues.
Budgeted Funds — Funds that are planned for certain uses that have been formally or
legally appropriated by the City Commission.

Callable — That which must be paid upon demand, as a loan.

Capital Budget — A proposed plan for financing lo;xg term work projects that lead to the
physical development of the city; usually based on the Capital Improvement Program.

Capltnl Improvement Program — A plan to finance major infrastructure development
and improvement funded through General Obligation Bonds and Revenue Bonds. A

Capital Outlay — Expenditure which results in the acquisition of or addition to fixed
assets.

Cash Accounting — A basis of accounting in which transitions are recorded when cash is
either received or expended for goods and services. _

- Certificates of Obligation — Method of issuing short-term debt.

City Charter — A decument of a home rule city similar to a constitution. The City
Charter establishes the City’s government structure and provides for the distribution of

powers and duties among the various branches of government.

Cost — Amount of money or other consideration exchanged for property or services
(expeunses).

Coavenant —~ A binding agreement or contract.
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fund accounts for the accumulation of financial resources

ﬁebt Service Fuad — This
debt services and debt service

needed to mest the requirements of general obligation
reserves.

Delinquent Taxes — Taxes remaining unpaid on and after the date on which a penalty for

pon-payment is attached.

administrative division of the city, which indicates overall
lity for an operation or 2 group of related operations within a
le would be the Urban Development Department.

Department — An
management responsibi
function area. An examp

Depreciation — The portion of the cost of a capital asset, within the proprietary fund
types, which is charged as an expense during a particular period.

Dishursement — Payment for goods and services in cash or by check.

Division — An organizational level within a Department. An example would be the
Janitorial Services division within the City Clerk Department.

Eacumbrance — The commitment of appropriated finds to purchase an item or service.

Eaterprise Fuad — Set up similar to a private business fund. The city recovers the cost
of providing a service through user charges. Also known as 2 proprietary fund. An

example of this type of fund would be the Utility Fund.

Estimated Reveaue — The amount of projected revenues to be collected during the fiscal
year.

Exempt — Personnel not eligible to receive overtime pay and who are expected to put in
whatever hours are necessary to complete their job assignments. Compensatory time off,
as partial compensation for overtime hours worked may be allowed by the respective
department head. :

Expeaditures — Non-enterprise funds paid or to be paid for an asset obtained or
goods/services received.

Expenses — Outflow of enterprise funds paid or to be paid for an asset obtained or goods/
services received.

Fiduciary Fund — The funds that account for assets held by the city in a trustee of
agency capacity.

Fiscal Fee — Fee made to financial (or other) institutions for finance related services.
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Fiscal Policy - Reflects 2 set of principals for the planning and programming of
government budgets. Changes in the level of taxes, the rate of government expenditures

or the budget deficit are all possible instruments of fiscal policy.

Fiscal Year — Any yearly accounting period without regard to its calendar year. The City
of Sapulpa has specified July 1 through June 30 its fiscal year.

Fixed Assets — Assets of a long-term character which are intended to continue to be held
or used, such as land, buildings, improvements other than buildings, machinery and

equipment.
Forfeitures and Fines — Payment as a penalty for non-compliance.

Franchise Fee — Fee levied by the City Coxmmsswn on businesses, which use City
property or right-of-ways.

Full Faith and Credit — A pledge of the general taxing power of a government to repay
debt obligations. This term is usually used in reference to General Obligation Bonds.
Full Funding - Term used to designate filll year payment for personnel or other budget
items.

Fund — Established for segregating revenues and other resources into independent
entities, for the purpose of carrying on specific activities. An example of a fund is the
Street and Alley Fund.

Fund Balance — The excess of a fund’s current assets over its current labilities;
sometimes called working capital in enterprise funds.

General Fund — The main cperating fund of the City.
General Ledger — A file that contains the accounts needed to reflect the financial
position and the results of operations of the City.

General Obligation Bonds — Bonds sold and guaranteed by the government entity,
which issues the bonds; they are backed by the governmient’s full faith and credit to the

repayment of the bonds it issues.

General Obligatioa Debt — Monies owed on interest and principal to holders of the
City’s General Obligation bonds. Supported by revenue provided from real property,
which is assessed through the taxation power of the local government unit.

Grant — A contribution by the government or other organization to support a particular
function. Typically, these contributions are made to local governments from stats or

 federal governments.
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- accrual accounting since expenditures

Income — A Term used in proprietary fund type accounting to represent 1) revenues or 2)
the excess of revenues over expenses.
Indirect Costs — Costs not directly attributable to providing a product or service.

Usually these are support COSLS.

Inflation — A persistent rise in the general price level that results in a decline in the

purchasing power of money.
Infrastructure — That portion of a City’s assets located at or below ground level;
including the water system, SEWer system, and streets

[aterest and Sinking Revenues — Accounts for the portion of taxes assessed for the Debt
Service Fund to retire the City’s debt.

Interest Earning — Earnings from available monies invested during the year.

Interest Judgments — Represents tax suits filed for unpaid real and personal property
taxes.

Interfund Transfers — Amounts transferred from one fimd to another.

Intergovernmental Revenue — Received from another government for a specified

purpose.

Investments — Securities and real estate
of interest, dividends, rentals, or lease payments. The term does

used in governmental operations.

held for the pmducﬁon of revenues in the form
not include fixed assets

Liabiities — Debt or cther legal obligations arising out of transactions in the past which
must be liquidated, renewed, or refinded at some future date.

asis — This method of accounting is 2 combination of cast and
are immediately incurred as a liability while
revenues are not recorded until they are actually received or are “measurable” and
«available for expenditure”. This type of accounting basis is comservative and is
recommended as the standard for most governmental funds.

Modified Accrual B

Mounicipal — Pertains to a city or government.

professional services and other general

Non-departmental Expense — Expenditures for
to individual departments, are assigned

government functions, which cannot be allocated
to miscellaneous/non-departmental expenses.
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Operating Budget — Plans of current expenditures and the proposed means of financing
them. It is the primary means by which most of the financing, acquisition, spending, and

service delivery activities of 2 government are controlled.

Operating Fund — A set of self-balancing accounts used to pay current, on-going
Operation and Maintenance Revenues — Accounts for the portion of taxes assessed for
the Maintenance and Operation of General Fund Services.

Ordinance — A direction or command of an authoritative nature. The term is used for the
laws adopted by a municipality.

Penalty and Interest Personal Property Tax— Imposed for taxes that remain unpaid.

Performance Measurements — Specific quantitative and qualitative measures of work
performed. An example would be response time for the Police or Fire Department.

Program Analysis — A summation of major program changes.

Proprietary Fund — Funds that establish revenue-based fees and charges based on
recouping the cost of services provided. Also called an Enterprise Fund.

Property Tax — Taxes levied on both real and personal property according to the
property’s valuation and the tax rate.

Pro-Rata Charge — Fee charged on the cost of an installed water line pro-rated based on
front footage of the property line. This is a one-time fee.

Reserve/Contingency Account — A budgetary reserve set aside for unforeseen events

occurring during the fiscal year. -

Resolution — A formal statement of opinion or determination adopted—by an assembly or

other formal group.
Resources — Total dollars available for appropriations, including estimated revenues,
fund transfers, and beginning fund balances.
Revenue — Funds that the City receives as income. It includes such items as tax
payments, fees from specific services, receipts from other governments, fines, forfeitures,
grants, shared revenues, and interest income.

Revenue Bounds — Bonds secured only by revenue from particular projects built or
maintained by local governments. An example would be the Water and Sewer systam.
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Sales Tax — Levied on all persons and businesses selling merchandise in the city limits
on a retail basis. Monies collected under auwthorization of this tax are for the use and

benefit of the City.

Special Assessments — A compulsory levy made against certain properties to defray part
or all of the cost of a specific improvement or service deemed to primarily benefit those

properties.
Special Reveaue Fund — Fund such as the Parks and Recreation Fund. These funds are
set up to keep track of segregated revente activities.

Tax Levy — Imposing or collecting a tax.

Tax Rate — The percentage applied to all taxable property value for purposes of raising
municipal revenue. It is derived by dividing the total tax levy by the taxable net property

valuation.

Tax Rate Limit ~ The maximum rate at which a government may levy a tax. The limit
may apply to taxes raised for a particular purpose, or to taxes imposed for all purposes,
and may apply to a single government, to a class of governments, or to all governments
operating in a particular area, overall tax rate limits usually restrict levies for all purposes
and of all governments, state and local, having jurisdiction in a given area.

Tax Roll — Official list showing the amount of taxes levied against each taxpayer or
property.

Taxes — Sums imposed by a government for services performed for the common benefit
of the people.

Taxes Carrent — Taxes levied that are due within one year.

Taxes Prior Years — Taxes which remain unpaid after the date on which a penalty for
non-payment is attached. v

Transfer-In — Funds expended in one fiind and received in another.

Uneuacumbered Balance — The amount of an appropriation that is neither expended nor
encumbered; the amount of money still available for further purchases.
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CITY OF SAPULPA

CHART OF ACCOUNTS

100

PERSONNEL SERVICES

101

102

103

104

105

106

107

108

109

110

121

Salaries: Includes compensation to full and part-time employees.

Overtime: Includes overtime wages to be paid in connection with
exceeding allowable work periods.

Holiday Pay: Includes compensation to be paid to full-time shift workers
for holidays worked.

Specialty Pay: Includes compensation to be paid for special duties
assigned to an employee’s job.

Severance Pay: Includes that portion of pay attributable to benefits earned
but not compensated for prior to retirement.

Sick Leave Incentive Pay: Includes a benefit to be paid to an employee
when the maximum sick leave allowable has been accrued.

Longevity Pay: Includes a benefit to be paid to an employee for
continued service. This benefit is available only to the Police employees at
a rate of 2% of their base salary multiplied by the number of years worked,
with a maximum of 20 years.

Call Back Pay: Includes overtime to be paid to an employee who is
called back to work during normal scheduled time off. This benefit is
available to only Fire and Police employees. All other overtime will be
included under account number “102”.

Foul Weather Pay: Includes compensation to be paid to employees who
have to be outside in below zero weather.

Insurance Pay: Includes a benefit to be paid to both the Fire and Police
employees. Fire employees receive compensation for the total amount of
insurance premiums. Police employees who do not have dependant
coverage receive compensation in lieu of dependant coverage premiums.

Car Allowances: Includes an allowance to be paid to individual
employees for the reimbursement of personal automobile usage, on the job.
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122

123

124

125

131

132

133

134

135

136

137

138

141

Clothing Allowance: Includes compensation to be paid to individuals for
reimbursement of required clothing to be worn on the job.

Uniform Cleaning Allowance: Includes compensation to be paid to
individuals for the reimbursement of cleaning expenses of required clothing
to be worn on the job.

Tool/Equipment Allowance:  Includes compensation to be paid to
individuals for the reimbursement of specialized tools to be used on the job
and also cellular telephones as required.

Car Wash Allowance: Includes compensation to be paid to the Police
employees for the reimbursement of washing their assigned automobile.

FICA Tax: Includes the City’s portion of Social Security, which is 6.2% of
each individual’s annual salary, up to a maximum of $61,200.00.

Medicare Tax: Includes the City’s portion for Medicare benefits, which
is 1.45% of each individual’s annual gross salary. This tax does not apply to
certain Fire and Police employees.

Employee Insurance:  Includes the cost of providing Life and Health
insurance for each individual employee.

Workers’ Compensation: Includes the cost of providing for insurance
relating to on-the-job injuries.

Unemployment Compensation: Includes the cost of providing for
unemployment claims through the Oklahoma Employment Security
Commission.

Retirement: Includes the City’s portion in various employee retirement
systems.

Disability Insurance: Includes the City’s cost to provide for disability
insurance premiums. This benefit is available only for Police employees.

Union Dues: Includes the City’s participation for union dues. This benefit
is available only to the Fire employees on a probationary status.

Contract Labor: Includes the cost of services by an individual or
company where he/she is not subject to direct supervision, the ability of
management to set working hours, or the City provide supplies or tools
necessary to perform the service.
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200

142

Commission: Includes the payment to an individual or company for a
percentage of certain revenues received by that individual or company
contract with the City.

MATERIALS & SUPPLIES

201

202

203

211

212

213

214

221

231

241

242

243

Office Supplies:  Includes consumable supplies necessary for use in the
office such as paper, pads, pencils, pens, paper clips, staples, etc.

Postage: Includes costs of shipping items by freight carrier (truck, bus,
etc.) or by courier, or by U. S. Post Office.

Films & Processing: Includes all photographic supplies.

Janitorial Supplies: Includes soap. Deodorants, disinfectants, cleaning
preparations, waxes, mops, brooms, and other consumable supplies.

Chemicals: Includes fire fighting chemicals, chlorine, laboratory testing
chemicals, treatment chemicals, insecticides, and other chemical supplies
not associated with janitorial supplies.

Coffee Supplies: Includes purchase of coffee and related supplies
necessary for City sponsored meetings.

Operating Supplies: Includes consumable supplies used for operations of
facilities.

Fuel & Oil: Includes gasoline, diesel, other fuels, oil, grease, and other
items associated with the operation of equipment.

Minor Tools: Includes instruments, tools, and utensils which are liable to
loss, theft, and rapid depreciation such as calipers, measuring chains,
compasses, drafting instruments, gages, lenses, augers, axes, bits, braces,
crowbars, shovels, hoes, rakes, jacks, handcuffs, water hoses, shears,
baskets, barrels, cans, cups, dishes, etc.

Safety Supplies: Includes supplies used to secure a safe working
environment.

Public Education Material: Includes rental of films and supplies for
programs presented as public information.

Recreation Supplies: Includes all articles for use such as softballs, dust
for marking athletic fields, tennis balls, basketball nets, etc.
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300

244 Employee Motivation Supplies: Includes supplies used to promote a
positive influence on the City employees.

251  Signs: Includes the material for maintaining the City dedicated sidewalks,
trails, steps, curbs, gutters, and screening walls, as well as the parts,
materials and construction of street signage.

OTHER SERVICES & CHARGES

301 Training & Travel: Includes expenses for external training costs,
including travel, tuition, and registration fees.

302 Dues & Subscriptions: Includes all costs for dues and fees for
memberships associated with professional organizations or certification
maintenance (i.e. The Met, radio user fees, etc.). Also, includes all costs in
conjunction with audiovisual materials subscribed to for furtherance of
information and techniques used in city operations.

311  Professional Services: Includes services associated with consulting
firms, engineering firms, legal establishments, auditors, etc.

312  Advertising: Includes legal advertising in newspapers and journals
associated with municipal needs, operations, and notices.

313 Printing: Includes charges associated with the printing of forms, ballots,
reports, etc.

314  Uniform Cleaning: Includes costs associated with uniforms, linens, and
rags, etc.

315 Fees & Other Charges: Includes charges associated with administering
certain employee programs, such as 125 Plan, Pension, and the State of
Oklahoma Solid Waste Program, etc.

316 E-911 Fees: Includes all costs incurred for payment on the E-911
program.

317 Abatement Demolition: Includes costs incurred for demolition of abated
structures including debris removal.

318 Nuisance Abatement: Includes costs incurred for debris removal abated

properties.

320 Election Expense: Includes all costs involved with the voting process,
associated with city elections, etc.
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321

322

323

324

331

332

341

345

351

352

353

354

361

362

Prisoner Care: Includes all costs in conjunction with prisoner care.

Water Purchase: Includes payment for the purchase of outside water.
Example: City of Tulsa

Survey & Title Research: Includes the cost of special research, surveys,
or outside consulting fees.

Payback Contracts: Includes payments for revenue collected by the City
less any costs for administration, as per contracts.

Utilities: Includes all charges incurred for electrical and gas utilities.

Communications: Includes telephone, telegraph, cable, messenger
services, and lease lines, radio loops.

Rental of Equipment: Includes rental of equipment such as automobiles,
beepers, pagers, trucks, and specialized equipment.

Disposal of Sludge: Includes costs associated with the gathering and
removal of sludge.

Equipment Maintenance: Includes the maintenance and repair of
furniture and fixtures, implements, apparatus, sewer cleaning machines,
typewriters, copiers, radios, water system pumps, motors, and window air
conditioners, etc.

Vehicle Maintenance: Includes the maintenance and repair of all
motorized vehicles, cars, trucks, backhoes, etc.

Building Maintenance: Includes the maintenance and repair of
buildings, central heating, and cooling systems, sewage disposal plants,
swimming pools, fences, etc.

Facilities Maintenance: Includes the maintenance and repair of bridges,
sidewalks, curbs, gutters, storm sewers, streets, parking lots, athletic playing
fields, sanitary sewers, water meters, fire hydrants, etc.

Deposit Refunds: Includes refunds of deposits to utility customers for
credit balances remaining after an account has been closed or after five
years from date or original service has been reached

Insurance Claims: Includes payments for the insured portion on medical
expenses incurred by employee and/or employee’s dependents who are
enrolled in the City’s health insurance program.
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365

370

371

372

373

374

375

380

381

382

383

384

385

Arbitration Settlements: Includes costs resulting from any arbitration
settlements. (Example: Interest due FLSA)

Hospital Insurance Claims-Fire: Includes costs associated with actual
claims turned in by the Fire Department employees and their dependents.

Life Insurance Premium-Fire: Includes costs associated with life
insurance coverage of the Fire Department employees.

Fees & Other Charges-Fire: Includes costs associated with
administering the hospital and life insurance plan, stop-loss premiums, pre-
certification fees, associated with the Fire Department employees.

Hospital Insurance Claims-Fire Retirees: Includes costs associated
with actual claims turned in by the Fire Department retirees and their
dependents.

Life Insurance Premium-Fire Retirees: Includes costs associated with
life insurance coverage of the Fire Department retirees.

Fees & Other Charges-Fire Retirees:Includes costs associated with
administering the hospital and life insurance plan, stop-loss premiums, pre-
certification fees, associated with the Fire Department retirees.

Hospital Insurance Claims-Police: Includes costs associated with actual
claims turned in by the Police Department employees and their dependents.

Life Insurance Premium-Police: Includes costs associated with life
insurance coverage of the Police Department employees and their
dependents.

Fees & Other Charges-Police: Includes costs associated with
administering the hospital and life insurance plan, stop-loss premiums, and
pre-certification fees associated with the Police Department employees.

Hospital Insurance Claims-Police Retirees: Includes costs
associated with actual claims turned in by the Police Department retirees
and their dependents.

Life Insurance Premium-Police: Includes costs associated with life
insurance coverage of the Police Department retirees and their dependents.

Fees & Other Charges-Police: Includes costs associated with
administering the hospital and life insurance plan, stop-loss premiums, pre-
certification fees, associated with the Police Department retirees.
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400

500

390

391

392

Hospital Insurance Claims-Others: Includes costs associated with actual
claims turned in by the Non-uniformed employees and their dependents.

Life Insurance Premium-Others: Includes costs associated with life
insurance coverage of the Non-uniformed employees and their dependents.

Fees & Other Charges-Others: Includes costs  associated  with
administering the hospital and life insurance plan, stop-loss premiums, pre-
certification fees, associated with the Non-uniformed employees.

CAPITAL OUTLAY

401

402

403

404

405

406

407

Equipment: Includes all expenditures to cover original cost and
installment (not maintenance) for such items as typewriters, adding
machines, calculators, mobile radio units, radar equipment, etc.

Furniture: Includes all expenditures to cover original cost and installation
(not maintenance) for such items as filing cabinets, chairs, desks, tables,
shelves, etc.

Vehicles: Includes all expenditures to cover original cost and installation
(not maintenance) for such items as cars, trucks, and heavy equipment such
as backhoes, tractors, street sweepers, etc.

Building & Fixtures: Includes all expenditures to cover original cost and
installation (not maintenance) for new construction and enhancement of
buildings.

Facilities: Includes all expenditures to cover original cost and installation
(not maintenance) for new construction and enhancement of facilities,
including streets, water & sewer mains, pipes & fittings & similar capital
goods used within the water and sewer system, and park improvements.

Land: Includes all expenditures for land as well as the cost of appraisals,
surveys, abstracts, assessments, recording of deed, etc.

Books:  Includes all expenditures for purchase of books.

DEBT SERVICE
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501

502

503

Bond Expense: Includes the amount of principal to be retired and
applicable interest to be paid with the fiscal year.

Bond Agent Fees:  Includes the amount paid for the “paying agent fees”
associated with various bonds within the fiscal year.

Judgments/Settlements: Includes payments for the resolution of legal
matters as recommended by the City Attorney.
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GENERAL FUND



 CITY OF SAPULPA  oononons
FUND: 10 , GENERAL FUND ~ ¢
’ REVENUBRESOURCESANDEXPENDWUREMPPROPmAﬂONSSUMMARY
HSCALYEAR1415 e
FUND s‘UMMAR‘Y
Actual Budgeted Estimated Approved Percent
12-13 _ 13-14 13-14 14-15 ‘ Qf Chan@
REVENUES/RESOURCES:
Taxes $12,966,166|  $12.721,805|  $13,337,339]  $13,051,050 -2.15%
Licenses & Permits $129,645 $119,260 $129,526 $125,300 -3.26%
Intergovernmental $110,237 $102,000 $112,624 $109,000 -3.22%
Fines & Forfeitures $803,581 $860,000 $926,834 $850,000 -8.29%
Charges for Services $553,053 $523,400 $572,565 $562,300 -1.79%
Interest $2,835 $3,000 $426 $600 40.85%
Miscellaneous $223,320 $120,334 $151,392 $128,393 -15.19%
Transfers In S4006.412|  $5832165|  $5002.677]  $5400533)  -8.97%
Total Bevenies/Resources: - '$19,695,2§§ 5’26:,‘2:8'1‘.‘964 ‘k‘ks§21d,k1k63,‘ésé ~ $20227176 0%
éXééﬁﬁlTUhESIAPPRO#RIAﬁb_NS: .
100 Personnel Services $10,146,058]  $10,284,404|  $9,991,709]  $10,308,710 3.17%
200 Materials & Supplies $305,008 $324,816 $298,005 $321,561 7.87%
300 Other Services & Charges $1,275,457 $1,606,385 $1,499 421 $1,546,629 3.15%
400 Capital Outiay $108,729 $80,856 $569,824 $24,300|  -95.74%
500 Debt Service $34,507 $31,263 $37,498 $38,004 1.35%
9200 Non Operating Expense $8.584.365|  §8377.604|  $8.768317)  $8635787 1.51%
TotalEx_pénditui'esIAppr‘bpriﬁati‘ons: sz0454122] 526;765;325 $21 ,164,864 $20,874,991 137%
USE QF FU&D,BALANCE ‘ . $758,873 sé‘g;,aéfx ‘ 5‘1,5‘[8,1‘ k 5647;315 ﬁ: 4087502%
ééTlMATEb BE‘GINNING‘FUND BALANCE "$1,k695‘,’0‘8‘6‘, s713,084 “ sséé;éié . ‘,sé‘?;x‘;,sé'z . 017%
ESTIMATED ENDING FUND BALANCE ' $956,21$ $200520]  $934,632 $286,817 -69.35%
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, - CITY OF SAPULPA 061102014
‘FUND : 10 = GENERAL FUND o
: S REVENUE/RESOURCES - DETAIL
FISCAL YEAR 14-15
Actual Budgeted Estimated Approved Percent
12-13 13-14 13-14 14-15 of Change
Taxes
4003 1st Penny $2,856,868 $2,789,201 $2,913,887 $2,875,263 -1.33%
4003-1 2nd & 3rd Penny $5,713,735 $5,578,402 $5,827,774 $5,750,525 -1.33%
4003-2 Half Penny $1,428,434 $1,394,601 $1,456,944 $1,437,631 -1.33%
4003-3 Half Penny $1,428,434 $1,394,601 $1,456,944 $1,437,631 -1.33%
Total Sales Taxés: - 811,427.471] . $11.156.:805] - $11.655.649] = $11,501,050] -1+ :-1.33%
4001 Franchise Tax $543,696 $560,000 $535,827 $536,000 0.03%
4008 Gross Receipts Tax (In Lieu of Franchise Tax) $457,178 $440,000 $454,311 $450,000 -0.95%
4008 Use Tax $391,868 $415,000 $554,353 $432,000 -22.07%
4010 Cigarette/Tobacco TAX $145,955 $150,000 $137,299 $132,000 -3.86%
Total Other Taxes:: $1,538,695]: - $1,565,000]: - $1,681.790 -$1.650.000} = = -7.84%
[Cicenses & Permits,
4020 Dog Tags $93 $100 $99 $100 1.01%
4021 Building Permits (Only) $25,008 $21,000 $24,689 $25,000 1.26%
4022 Trade Permits (Bldg.) $28,917 $30,500 $33,555 $32,000 -4.63%
4023 Occupational Licenses $53,892 $47,500 $48,000 $48,000 0.00%
4024 Oversized Mover Permits $7,280 $5,400 $5,240 $5,400 3.05%
4025 Hazardous Mat. Permits $420 $1,300 $705 $800 13.48%
4028 Park & Rec Fee (In Lieu Of Park Donation) $8,675 $10,000 $12,478 $10,000 -19.86%
4027 Burglar Alarm Permits $3,600 $2,620 $3,620 $3,000 -17.13%
4028 Open Controlied Burn Permit $1,760 $840 $1,140 $1,000 -12.28%
4029 Fireworks Discharge Permit $0 $0 $0 $0 0.00%
Total Licenses & Permits £$129.645 $119,260 $129,526 ©.$125,300 =3.26%
Intergovernmental:
4005 Alcoholic Beverage Tax $110,237 $102,000 $112,624 $109,000 ~3.22%
Total Intergovernmental: $110,237 :$102,000 9112624 $109,000 0-3.22%
Fines & Forfeitures:
4070 Court Fines $786,940 $850,000 $914,258 $840,000 -8.12%
4071 Parking Fines $0 $0 $0 $0 0.00%
4075 Weed Abatements $16,641 $10,000 $12,676 $10,000 -20.48%
Total Fines & Forfeitures: -$803,581 /$860,000] $926,834 :$850,000] 2:8.29%
Charges for Services:
4040 QOutside Fire runs $384,477 $384,000 $418,670 $415,000 -0.88%
4045 Fire Run Charges $55,663 $45,000 $20,938 $25,000 19.40%
4055 Engineering Fees - Plan Review $2,800 $2,500 $500 $12,000 2300.00%
4056 Inspections(Bldg. & Trade) $56,022 $49,000 $58,204 $56,000 -3.79%
4057 Planning & Zoning Fees $5,714 $5,000 $3,873 $3,000 -22.54%
4061 Hazardous Material Runs $0 $0 $0 $0 0.00%
4065 Shelter Fees $7,085 $4,500 $4,425 $4,500 1.69%
4072 Court Collection Fee $39,267 $32,000 $63,885 $45,000 -29.56%
4073 Special Assessments/Search Fee $2,025 $1,400 $2,070 $1,800 -13.04%
Total'Charges for Services: 1 $553,063 $523,400 $572,565] $562,300 ~1.79%
Interest:
4081 Interest Revenues $2,732 $2,900 $315 $500 58.73%
4081-90 Interest - Flex Plan $103 $100 $111 $100 -9.91%
Total Interest Earnings: $2,835 $3,000] - 8426 18600 40.85%
Miscellaneous;
4079 E-Commerce Processing Fee $1,766 $1,700 $2,800 $2,800 -10.71%
4080 Miscellaneous Revenues $9,394 $7,500 $9,876 $8,000 -19.00%
4082 Donations $40,500 $14,000 $15,440 $14,000 -9.33%
4086 Reimbursements - $84,984 $20,000 $33,594 $25,000 -25.58%
4083 Pet Adoption $100 $200 $267 $200 -25.09%
4084 SPD-Reserves Donations $120 $0 $0 $0 0.00%
4087 Sale of Fixed Assets $7,352 $0 $1,325 30 -100.00%
4088 Rental $1 $0 $0 $0 0.00%
4089 Reimbursements - Property Damage $12,925 $10,000 $18,850 $10,000 -46.95%
4099 Donations-Animal Shelter $828 $0 $1,020 $0 -100.00%
4750 Antenna Tower Rental $65,350 $66,934 $68,220 $68,693 0.69%
Total Miscellaneots: $223,320 :$120.334 ~$151,392] $128.393}: -15.19%
Transfers In:
4920 Sapulpa Municipal Authority $2,465,000 $3,449,000 $3,449,000 $2,800,000 -15.92%
48208 Sapulpa Municipal Authority - 40% Sales Tax $2,287,5681 $2,231,361 $2,331,110 $2,300,210 -1.33%
4931 Cemetery Maintenance Fund $0 30 $0 $0 0.00%
4942 Federal Seized and Forfeitures $0 $0 $0 $0 0.00%
4957 E-911 Fund $135,000 $135,000 $135,000 $185,000 37.04%
4958 Juvenile Justice Fund $10,000 $10,000 $10,000 $10,000 0.00%
4960 Grants & Aid Fund $0 30 $0 $0 0.00%
4981 G.0. Bond Sinking Fund $8,831 $6,804 $7,467 $5,323 -28.71%
Total Transfers In: $4,906,412 $5,832,165 $5,932,577 $5,400,533 -8.:97%
TOTAL REVENUES/RESOURCES: $19,695,249 $20,281,964 $21,163,283] - $20,227,176 4.4, 37




CITY OF SAPULPA omtonots
FUND.: 10 GENERALFUND
EXPENDITU RE/APPROPRIATIONS SUMMARY BY FUNCTlON & DEPARTMENT
FISCAL YEAR 1415
Actual Budgeted Estimated Approved Percent
12-13 13-14 : 13-14 14_~1,5 OfChgjlqg
GEN’ER‘AL Fu&b -
501 City Council $64.850 $102,438 $77,300 $90,255 16.76%
502 City Manager $218,221 $218,902 $218,450 $219,567 0.51%
503 City Clerk $181,196 $195,987 $176,350 $169,464 -3.90%
504 City Attorney $231,419 $245,593 $254,075 $229,858 -8.63%
505 City Treasurer $28,640 $30,084 $29,862 $30,094 0.78%
508 Human Resources $97,764 $116,789 $104,662 $121,656 16.24%
507 Warehouse $91,056 $0 $0 $0 0.00%
508 Central Garage $149,660 $144,502 $138,452 $146,242 5.63%
509 Finance $353,667 $385,836 $394,042 $391,201 -0.72%
516 Central Purchasing $66,806 $65,174 $65,472 $57,139 -12.73%
PliiBLl(_‘,k“SlA;E:TY -
510 Municipal Court $90,381 $94,099 $115,848 $101,835 -12.10%
511 Fire $4,545,869 $4,699,929 $4,544,928 $4,686,749 3.12%
512 Police $4,458,505 $4,543,978 $4,374,651 $4,607,033 5.31%
513 Animai Control $108,561 $122,986 $121,814 $111,846 -8.18%
514 Emergency Management $59,028 $47,412 $43,720 $25,045 -42.72%
cOMMUleY sevaé
515 Urban Development $299,612 $336,549 $353,764 $314,324 -11.15%
517 Building Inspections $131,406 $136,806 $132,369 $123,510 -6.69%
MSGELLANEOUS
580 Non Departmental $9,213,285 $9,040,205 $9,926,302 $9,309,172 -6.22%
591 Reserve $63,196 $178,059 $92,802 $140,000 50.86%
TOTAL DEPARTMENTS : $20,45'4,1 22 $20,705,328| - $21,164,864]  $20,874,991 437>
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City of Sapulpa
City Council
Central Government

Fund 10-501 City Council

The City Council for the City of Sapulpa appoints the City Manager, City Attorney, Municipal Judge
and the City Treasurer.

The City Council has the responsibility for establishing City Policy and meets the first and third Monday
of every month. Council members are elected by the voters from designated Wards.

The Council represents the citizens of Sapulpa in determining policies, programs, services, and legislation
that addresses community needs; establising priorities for services; approving long range plans and
adopting the annual budget for the City.

Ward #1

Bill Rollings
Theresa Jones

Ward #2

John Anderson
Charles Stephens

Ward #3

Marty Cummins
Vice Mayor Louis Martin

Ward #4

Mayor Reg Green
Craig Henderson

Ward #5

Alan H. Jones
Mike Hurt
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: 'ClTY OF SAPULPA ‘ 0610512014,
FUND:10 GENERAL FUND ‘
DEPT.::501 o : CITY COUNClL o .
EXPENDWURB%PPROPWA“ONSSUMMARY
e | ~ FISCAL YEAR 14-15
Description : THE(HTYOFSAPULHQﬁ”NCORPORAnﬂ)UNDERTHECOUNCHﬁWANAGERFORMCW
GOVERNMENT AND IS A HOME RULE CITY. ALL POLICY MAKING DECISIONS ARE VESTED IN THE
CITY COUNCIL. THE CITY COUNCIL APPOINTS THE CITY MANAGER, CITY ATTORNEY, MUNICIPAL
JUDGE AND CITY TREASURER. THE CITY COUNCIL MEMBERS ARE SELECTED BY QUALIFIED
VOTERS FROM WARDS.
Actual Budgeted Estimated Approved Percent
12-13 13-14 13-14 14-15 of Change |
100 PERSONNEL SERVICES
100 Personn‘el Services $0 $0 $0 $0 0.00%
TOTAL PERSONNEL SERVICES: sol sl sol sl oo0%
200 MATERIALS AND SUPPLIES
200 Materils & Supplies $49 $200 $101 $200 98.02%
TOTAL MATERIALS AND SUPPLIES: sae]l  so00] st01]  s200]  ss02%
300 OTHER SERVICES AND CHARGES
300 Other Services & Charges $64801]  $102,238 $77,199 $90.055 16.65%
TOTAL OTHER SERVICES AND CHARGES: _ seagor]  s102238]  s7rase|  ssopss|  1eesu
400 CAPITAL OUTLAY
400 Capital Outlay $0 so| $0 $0 0.00%
TOTAL CAPITAL OUTLAY:. s0 30| 30 $0 0.00%
500 DEBT SERVICE .
500 Debt Service $0 50 $0 $0 0.00%
TOTAL DEBT SERVICE: s so $0 $0 0.00%
900 NON'OPERATING
900 Non Operating $0 $0 $0 30 0.00%
TOTAL NON OPERATING sl sl $0 s0 0.00%
TOTAL EXPENDITURESIAPPROPR!ATIONS: ‘ sea850]  s102438 $77,300 $90,255 16.76%
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City of Sapulpa
City Manager
Administrative Department

Fund 10-502 City Manager

Program Description, Objectives, and Analysis:

The City Manager is the Chief Executive Officer for the City of Sapulpa and is directly responsible to
the City Council.

The City Manager is responsible for overseeing the enforcement of City policies, ordinances, administrative
rules, and State laws as well as directing City departments and employees; while maintaining an

“open door" forum for residents, employees and other interested parties to discuss City policies,

concerns and requests.

The City Manager is in direct charge of the Finance Department and the Personnel Department, exercising
whatever supervision as he may deem necessary. Working closely with the Finance Department, the

City Manager is responsible for submitting an annual budget, projecting revenues and expenses and
presenting it to the City Council. The City Manager must recognize the changing needs of the City and

the desires of the citizens, while maintaining the financial stability of the City of Sapulpa.

Ongoing long term responsibilities for the City Manager include continually evaluating the options
available for improvement to the Community and the possibilities of annexing additional land suitable for
development, all the while assuring that City departments provide the highest quality of service,
efficiency and effectiveness, for the general public.

Actual Actual Actual Budgeted

Personnel Schedule 11-12 12-13 13-14 14-15
Full-Time Equivalent Positions:

City Manager 1 1 1 1

Administrative Secretary 1 1 1 1
Part-Time Equivalent Positions:
Seasonal Positions:
Totals: 2 2 2 2
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CITY OF SAPULPA 0610512014
FUND: 10 : T GENERAL FUND '
DEPT.: 502 .. o : : CITY. MANAGER
EXPENDITURE/APPROPRIATlONS SUMMARY
: § ‘ FISCAL YEAR 14-15 - :
Description : THE CITY MANAGER IS THE CHIEF EXECUTIVE OFF/CER AND HEAD OF THE ADM/NISTRAT/VE
BRANCH OF THE CITY GOVERNMENT, AND IS RESPONSIBLE TO THE CITY COUNCIL FOR
DIRECTING THE OVERALL AFFAIRS OF THE CITY.
Actual Budgeted Estimated Approved Percent
12-13 13-14 13-14 14-15 of Change |
100 PERSONNEL SERVICES
100 Personnel Services $215,491 $215,117 $215,543 $216,817 0.58%
TOTAL PERSONNEL SERVICES: | sousaet]  s2sa17] $215,543 $216.817 0.59%
200 MATERIALS AND SUPPLIES
200 Mateﬁals & Supplies $721 $750 ; $759 $750 -1.19%
TOTAL MATERIALS AND SUPPLIES: . el s _g750| $750]  -1.49%
300 OTHER SERVICES AND CHARGES
300 Other Services & Charges $2,009 $3,035 $2,148 $2,000 -6.89%
TOTAL OTHERSERVICESANDCHARGES: | s2o0e|  s3oas| $2148 _s2000]  689%
400 CAPITAL OUTLAY
400 Capital Outiay $0 $0 $0 $0 0.00%
TOTAL CAPITAL OUTLAY: : Sl e Lol 30| $0 0.00%
500 DEBT SERVICE
500 Debt Service ’ $0 $0 $Q $0 0.00%
TOTALDEBT SERVICE: o el e ~s0] $0 0.00%
900 NON OPERATING |
800 Non Operating ; $0 ; $0 $0 $0 0.00%
TOTAL NON OPERATING: ~ 1 o0l so| %0 $0 0.00%
TOTAL EXPENDITURES/APPROPRIATIONS: il $218,221 $218,902 $218,450 $219,567 0.51%
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City of Sapulpa
City Clerk Department
Charter Duties, Revenue Collection Program

Fund 10-503 City Clerk

Program Description, Objectives, and Analysis:

The City Clerk has the custody of and is responsible for all books, papers, records, ordinances,
resolutions, orders, contracts and archives belonging to the City. The Clerk Department oversees the
Municipal and Juvenile Court system for the City, assisting the Municipal Judge, preparing the docket
and collecting imposed fines.

The programs main objectives are to efficiently and accurately process all City revenue through the
Cashier division including but not limited to; utility billing payments, collection of cash, court fines,
animal licenses, building permits, parking tickets, grave openings, golf course, revenue, fishing
permits, inspection fees, business licenses, etc. and to provide customer serivce and assistance
assistance to the public in a timely and courteous manner.

The City Clerk shall receive any and all monies due the City from any and all sources and shall issue
receipts for the same, assuring that adequate internal controls exist to safeguard the resources and
assets of the City.

Actual Actual Actual Budgeted

Personnel Schedule 11-12 12-13 13-14 14-15
Full-Time Equivalent Positions:

City Clerk 1 1 1 1

Deputy Municipal Clerk 1 1 1 1

Municipal Clerk 1 1 1 1

Head Cashier 0 0 0 0
Part-Time Equivalent Positions:

Relief Cashier 2 2 2 2
Seasonal Positions:
Totals: 5 5 5 5
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CITY OF SAPULPA 0610572014
FUND: 10 GENERAL FUND k
DEPT.: 503 : CITY CLERK , : o
EXPENDlTURE/APPROPRlATIONS SUMMARY o
' FISCAL YEAR 14-15 o
Description : THE C/TY CLERK ACTS AS SECRETARY 70 THE CITY COUNC/L AND CiTYy MANAGER /N ADDIT/ON
THE CITY CLERK SUPERVISES THE SUPPORT SERVICES. SUPPORT SERVICES HANDLES PUBLIC
RECORDS, ELECTIONS, JUDICIAL SERVICES AND CONTRACT JANITORIAL SERVICES.
Actual Budgeted Estimated Approved Percent
12-13 13-14 13-14 14-15 of Change

100 PERSONNEL SERVICES |

100 Personnel Services $173,006 $176,669 $160,048 $159,969 0.05%
TOTAL PERSONNEL SERVICES: s173008]  si7eees|  s160048]  $159.969 -0.05%
200 MATERIALS AND SUPPLIES

200 Materials & Supplies $2.146 $6,220 $4,814 $1.700]  -6469%
TOTAL MATERIALS AND SUPPLIES: s2148]  seoo0| samial  s1700l  sa6o%
300 OTHER SERVICES AND CHARGES

300 Other Servrces & Charges $6,044 $7,098 $5,488 $7,795 42.04%
TOTAL OTHER SERVICES AND CHARGES:  ssoaal  s7oo8l  ssassl  sr7es|  azoaw
400 CAPITAL OUTLAY

400 Capital Outiay $0 $6,000 $6,000 so|  -100.00%
TOTAL CAPITAL QUTLAY: 30 s6000]  sego0] “ 0l -100.00%
500 DEBT SERVICE

500 Debt Service $0 $0 $0 $0 0.00%
TOTAL DEBT SERVICE: 50 so| s} 0 0.00%
900 NON OPERATING

900 Non Operating $0 $0 $0 $0\ 0.00%
TOTAL NON OPERATING: $0 sol _s0 $0 0.00%
TOTAL EXPENDITURES/APPROPRIATIONS: $181,196 $195987]  $176350] g169,484 -3.90%
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City of Sapulpa
City Attorney
Litigation, Legal Services Program
Fund 10-504 City Attorney

Program Description, Objectives, and Analysis:

The City Attorney is directly responsible to the City Council and acts as the legal advisor to the City
Administration and various operating departments within the City of Sapulpa.

Providing legal services and acting as the Municipal prosecutor, the City Attorney is responsible for
researching and rendering legal opinions, contract review and drafting ordinances, resolutions,
contracts and all other general legal services.

This department represents the City in legal cases with regard to special interest functions,
community dispute and civil cases in addition to various functions including committee and
council meetings.

Actual Actual Actual Budgeted
Personnel Schedule 1112 12-13 13-14 14-15
Full-Time Equivalent Positions:

City Attorney 1 1 1 1
Administrative Legal Secretary 1 1 1 1
Part-Time Equivalent Positions:

Seasonal Positions:
Totals: 2 2 2 2
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L :  CITYOF SAPULPA | ssosaons
FUND : 10 o ~ GENERALFUND | ‘ n
DEPT.: 504 s _ CITYATTORNEY
| : EXPENDITURE/APPROPRIATIONS SUMMARY
| | .  FISCAL YEAR 14-15
Description:  THE CITY ATTORNEY IS THE LEGAL ADVISOR TO THE GITY COUNGIL AND GITY ADMINISTRATION.
THE CITY ATTORNEY ACTS AS MUNICIPAL PROSECUTOR. THE CITY ATTORNEY IS RESPONSIBLE
FOR PREPARATION OF ORDINANCES, RESOLUTIONS, CONTRACTS AND ALL OTHER LEGAL

INSTRUMENTS.
Actual Budgeted Estimated Approved Percent
12—13 ; - 13-14 — ’13-k14 14-15 of Change |
ibo PERSCNNE’L SéRVlCES/ ‘ k

100 |Personnel Services ; _ $178,001 $181,779 $181,050 $181,479 0.24%
TOTALPERSONNELSERVI‘(;EkS: ... si7s001] \5183‘,779‘ . gisanel ;‘5‘131,‘479 0.24%
200 MATERIALS AND‘S‘UVE;E"L!‘ES‘\ .

200 Materials & Supplies __$810 s2280]  $1,880 $1,400]  -25.53%
TOTALMATE‘E'RIAL‘SAND‘éUl;P\U‘éS:" ... 5819 .  *$2,:_28‘61 . 51,850 $1,400] -25.53%
300 OTHER sERVIcEs‘ANb‘cHARGE’s .

300 Other Services & Charges ; ’ 526,023 $35.278 _s42424 536,180 -14.72%
TOTAL OTHER SERVICES AND CHARGES: el $35L278 - sq_g,ig4 o f$3‘6,1'8t; e
400 CAPITAL‘OUTLAVV“{ |

490 Cap!ta! Outlay ; ; _se576|  saease|  saera $10,800]  -62.40%
roTALGAPIALOURAY.- . ] -f,'§255}5,~; ’fgggé§§: ‘ Csaanl sioseol . 7ao%
500 DERT SERVIGE

500 Debt Service : : $0 : $0 ‘ $0 ’$O 0.00%
TOTAL DEBT SERVICE: ... . L : ‘\50‘ ~ $0 0.00%
900 NON OPEéAfING

900 an Operating ; : ; $0 $0 ; $0 $0 ‘ 0.00%
TOTAL NON OPERATING: S o 50 : $ol sof $0 0.00%
TOTAL EXPEND*TURESIAPPROPRIATIONS: e s ,4’1 9 $245,593 $254,075 $229,859]  -9.53%
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FUND:10
DEPT: 504

CITY OF SAPULPA

ClTY ATTORNEY DEPARTMENT

CAPITAL OUTLAY SUMMARY BY CATEGORY 5‘

FISCAL YEAR 2014—201 5

o

TOTAL EQUIPMENT

FURNITURE

403

TOTAL FURNITURE

404

TOTAL BUILDINGS & FIXTURES

o $0

07

TOTALEACILITIES

- CATEGORY
__AMOUNT

_TOTAL

Westlaw on Computer

$10,800

TOTALBOOKS

$10,800

TOTAL CAPITAL OUTLAY.

. _s10 800
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City of Sapulpa
City Treasurer Department
Control and Accountability Program
Fund 10-505 City Treasurer

Program Description, Objectives, and Analysis:

The City Treasurer is responsible to the City Council for the management of the City's investments and
other cash transactions. The duties of the City Treasurer are held accountable in accordance with Statutory,
City Charter and other applicable laws.

Money is deposited on a daily basis and funds are invested to ensure adequate collateral for the City.
Required reporting of special claims, budget transfer resolutions, revenue and expense records are
presented to the City Council and the Authority's Trustees.

The City Treasurer is responsible for retaining records and processing all payments related to Grant Funds
and the expenditures of all Bond Issue money.

Actual Actual Actual Budgeted
Personnel Schedule 11-12 12-13 13-14 14-15
Full-Time Equivalent Positions:
City Treasurer 1 1 1 1
Part-Time Equivalent Positions:
Seasonal Positions:
Totals: 1 1 1 1
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; T ‘ - CITY OF SAPULPA | 0610512014
FUND : 10 - GENERALFUND ~ |
DEPT.505 | ~ CITYTREASURER .

S ' EXPENDITURE/APPROPR!AT!ONS SUMMARY
. HSCALYEAR1445 o L
Description:  THE CITY TREASURER'S DEPARTMENT IS RESPONSIBLE FOR MANAGING THE
INVESTMENTS AND OTHER CASH TRANSACTIONS IN ACCORDANCE WITH
STATUTORY, CHARTER AND OTHER APPLICABLE LAW. THIS POSITION
REPORTS TO THE CITY COUNCIL.

Actual Budgeted Estimated Approved Percent
12-13 13-14 13-14 14-15 of Change

100 PERSONNEL SERVICES

100 Personnel Services $28,338 $29,504 $29,521 $29,594 0.25%
TOTALPERSONNELSERVICES: b eopasgl  eoozos|  s20821]  s20504 0.25%
200 MATERIALS'AND SUPPLIES

200 Materials & Supplies $0 $0 $0 $0 0.00%
TOTALMATERIALSANDSUPPLIES: |~ ¢ o sol sl sol o00%
300 OTHER SERVICES AND CHARGES

300 Other Services & Charges $302 $490 $341 $500 46.63%
TOTAL OTHER SERVICESANDCHARGES: .~ | 3ol eso0l  s3a1l  ss00]  4663%
400 CAPITAL OUTLAY

400 Capital Outlay 50 $0 $0 $0 0.00%
TOTAL CAPITAL OUTLAY: s o so| 50 0| sl 0.00%
500 DEBT SERVICE

500 Debt Service $0 $0 $0 $0 0.00%
TOTAL DEBT SERVICE: L L S g0l $o0| %0 o s0]  0.00%
900 NON OPERATING

900 Non Operating 30 $0 $0 $0 0.00%
TOTAL NON OPERATING: o S : $0 ~ $0 ‘ $0 $0 0.00%
TOTAL EXPENDITURES/APPROPRIATIONS: 28,640 $30,084 $29,862 $30,094 0.78%
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City of Sapulpa
Personnel Department
Compliance, Safety, Staffing and Benefits Program
Fund 10-506 Human Resources

Program Description, Objectives, and Analysis:

The Personnel Department supports the City's objectives through actions and methods that provide for
and retain a competent, dedicated and well-motivated work force that can respond to the evolving needs
of the City.

This department correlates salary increases, conducts salary surveys and updates the pay plan, provides
safety training, educational skills and license completions that are compliant with Federal, State and
Municipal Law, in addition to overseeing the six (6) month training period for new or transferred
employees.

All City benefits are co-coordinated through this department; including the Health plan, Flex plan, life
insurance plan, 457 Deferred and 401(1) Defined Pension plan, Credit Union, Workers' Compensation,
Employee Recognition, Float day program and Holiday schedule. All the while maintaining an open
door policy to provide consultation and guidance for all employee needs and compliance with
established policies and procedures.

Actual Actual Actual Budgeted

Personnel Schedule 1112 12-13 13-14 14-15
Full-Time Equivalent Positions:

HR Director 1 1 1 1

HR Assistant 0 0 0
Part-Time Equivalent Positions:

HR Assistant 0 0 0 0
Seasonal Positions:
Totals: 1 1 1 1
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; CITY OF SA‘PULPA - 0610572014
FUND:10° ‘:j;\E:‘ . GENERAL FUND
DEPT:506 & - HUMAN!?ESOURCES ,
‘ : : : EXPENDITURE/APPROPRIATIONS SUMMARY .
: ~ HSCALYEAR1445 - :
Description : THE PERSONNEL DEPARTMENT ISA STAFF SUPPORT FUNCTION PROV/DING SERVICES IN THE
AREA OF STAFFING, SAFETY, TRAINING, EMPLOYMENT BENEFITS AND PAYROLL.
Actual Budgeted Estimated Approved Percent
12-13 13-14 13-14 14-15 of Change |

100 PERSONNEL SERVIGES

100 Personnel Services ‘ ‘ $89,688 $95,923 $92,610 $104,723 13.08%
TOTALPERSONNELSERVICES: | <opoppal  copgos| $92,610 . stoagz: 13.08%
200 MATERIALS AND SUPPLIES

200 Materials & Supplies $846 $1,940 $935 $1,940 107.49%
TOTAL MATERIALS AND SUPPLIES: b ssel s10a0  so3s]  s1sa0]  107.49%
300 OTHER SERVICES AND CHARGES

300 Other Services & Charges $7,230 $18,926 $11,117 $14,993 34.87%
TOTAL OTHER SERVICESANDCHARGES: | g7530]  ¢15008 s1117] 14903 3am7%
400 CAPITAL OUTLAY

400 Capital Outlay _ $0 $0 $0 $0 0.00%
TOTALCAPITALOUTLAY: o b gl 30 50 0.00%
500 DEBT SERVIGE -

500 Debt Service so| $0 $0 $0 0.00%
[totaLDEBTSERVICE: ol sol s $0 $0 0.00%
900 NON OPERATING

900 Non Operating $0 $